Giving local partners and the poor a voice in development

Abstract

Access to safe and adequate water and sanitation is recognized as a fundamental human need. The development of sustainable capacities to meet these needs in developing countries is one of the key challenges for the water sector as a whole. 

In 21 developing countries IRC works together with local partners on information and knowledge sharing for improved and hygienic water and sanitation provision. This paper will highlight the added value of communication for development work. Evidence and impact is described of community work and policy influencing through community water management and school sanitation. 

Policy and practice examples from the field are addressed IRC and partners do this through learning circles and vertical / horizontal coalitions, communities of practice, “infomediairs”, help-desks, communication technology use, and mutual learning with target groups (the poor).

Next, the theoretical foundation and methodological approach used by IRC and partners is briefly pointed out.

All evidence presented leads up to the conclusion that ‘Communication for Development’ should be ‘Two-way Communication in Development’; basic, practiced and leading to action on the ground every day. 

Authors Jaap Pels, Dick de Jong, Peter McIntyre, and many, many more.
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I
Introduction

The Millennium Development Goals represent a new determination to address the needs of the poorest and most deprived communities. They include halving the number of people without access to clean water and sanitation by 2015. This requires a major effort. It will mean getting clean water to an additional 250,000 people and sanitation facilities to 350,000 every day for the next decade.

Can this be done? The know-how is out there - spread and fragmented among the tens of thousands of technicians, instructors, engineers, administrators, policy makers and community groups who will be planning, constructing, maintaining and using these facilities. 

The 1981-1990 International Decade for Water Supply and Sanitation, the  UN Millennium Development goals for 2015 accepted by world leaders in 2002 and the recently launched Water is Life Decade 2005-2015  have all one thing in common. High level decision makers set ambitious goals for them. However, these leaders do not equip disadvantaged women and men in slums and villages of the developing world to make the goals of full access to clean water, sanitation and hygiene (WASH) a reality.

We will argue in this paper that global goals for WASH can only work if communities are having resources and capacities to solve their problems.  Intermediary organizations are essential in this process.

I.1 The high cost of lessons unlearned

Over the past couple of decades, a vast amount has been learned about how to implement effective water and sanitation projects – and how not to. Yet many successful small innovative initiatives are never taken up by the mainstream, and many high-profile schemes continue to be a source of disappointment - grabbing the headlines when new, but soon falling into neglect and disrepair. This is because the lessons learned, new knowledge and experience that is developing all the time, are useless until it is in the hands of the people who carry out the work.

The focus is on ensuring all involved in researching, planning, building, maintaining and using the water and sanitation systems of tomorrow can benefit from the lessons of yesterday and the experiences of those involved in similar projects today. This should lead to systems designed to be functional by the target of 2015 can be relied upon to still be serving their communities in 2035 and beyond.

I.2 Known, respected and innovative

Since its foundation in 1968, IRC International Water and Sanitation Centre (IRC) is known and respected in the water and sanitation sector for our innovative approach to advocacy, knowledge sharing and capacity building, and for publications and innovative learning.

IRC offers a range of training, advisory and evaluation services. Specialist themes include scaling up community management, gender and equity, institutional development, integrated water resources management, school sanitation and hygiene education (SSHE) and productive uses of water. 

The water portal family of web sites brings access to information in English, French and Spanish to and from people and organizations across the globe, while the Source newsletters reach those with and without Internet access. 

Learning Alliances (LA) is the latest methodology. IRC facilitates to structure communication for development. LA’s are a series of connected stakeholder platforms, created at key institutional levels (typically national, intermediate and local / community) and designed to break down barriers to both horizontal and vertical information sharing and thus to speed up the process of identification, development and uptake of innovation. Each platform is intended to group together a range of partners with complementary capabilities in such areas as implementation, regulation, policy and legislation, research and learning and documentation and dissemination. 

I.3 IRC helps developing Resource Centers

IRC works in long-term partnerships with Southern Resource Centers. This collaboration seeks to develop a country level network of local organizations that absorb information and experience about water and sanitation, put it to use and communicate to global arenas. The IRC Resource Centre Development (RCD) program is currently running in 21 countries; 

· Africa: Burkina Faso, Ghana, Kenya, Mali, Mauritania, Mozambique, South Africa, Tanzania, Uganda; 

· Asia: Bangladesh, India, Nepal, Pakistan, Philippines, Sri Lanka, Vietnam;

· Latin America: Bolivia, Colombia, Guatemala;

· Eastern Europe: Bulgaria, Rumania.

IRC supports organizations in these countries in their efforts to build a national network with other organizations in the sector to share information and build up a collective ability to absorb and communicate repackaged information.

We highlight here how joint learning programs with partners in the developing world have helped them, and the communities they serve, with improved water, sanitation and hygiene programmes on two key themes that continue to play a big role in the sector: community water management and WASH at schools

Community water management: IRC, local partners and 22 communities in six countries learned from a participatory action research program from 1994 to 2002 to help solve local water problems. It has yielded significant achievements, but it has not succeeded to supply water on a large scale and to secure long term sustainability of water supply systems. For that, institutional support to community managed water systems is needed. 

These lessons triggered follow up action by a wider group of stakeholders who joined a Thematic Group on Scaling Up Rural Water Services. The core and main objective of scaling up is: indefinite sustainability (scaling up in time) and 100% coverage (scaling up in space) of community managed water supply systems.

School sanitation and hygiene education: IRC together with UNICEF and partners in seven countries have been working on school hygiene and provision of clean toilets and water points at schools since the 1990s. In 2004 June participants at an international SSHE-symposium in Delft agreed on "The way forward: Construction is not enough" and the Delft Framework for Action.  In January 2005 more than hundred people gathered in Oxford to discuss ways forward  to education related to water and sanitation. The participants included Ministers of Education and Water Supply, policy makers, program specialists, donors, specialized institutions, development banks, the private sector and school children and young people from eight developing countries. One of the main outcomes of the Roundtable was the Joint Statement and Call for Action by all participants.

II The added-value of Communication for Development; evidence of the impact of communication in development projects and programs

Many lessons emerged from a challenging participatory action research (PAR) program to improve rural communities' management of their water supply systems, known as the PAR-Manage project. It was funded by the Government of the Netherlands. The research phase ran from 1994 to 1998 in 22 communities in six countries from the South, Cameroon, Colombia, Guatemala, Kenya, Nepal and Pakistan. This involved a joint learning exercise between an international team from IRC and the local teams from six organizations. The community management program developed approaches, methods and tools to enhance the capacity of rural communities to manage their own water supply systems with appropriate backup support and guidance. 

II.1 Communication in Sustainable Development; participatory action research to solve water problems in 22 communities
Between 1998 and 2002 the lessons were documented and shared in a mixture of face-to-face meetings, e-conferences, articles, books, videos and training courses. The testing or experimenting in all cases has been a collective action, for the main idea behind the project was to build up more democratic forms of organization and management. Consensus at the level of the community has been sought about the cause and effect relationship of problems in their water supply system management, and about what possible solutions are to be tested. The program helped solve the practical problems of the communities. The country research teams helped to strengthen capacities of water committee members in areas such as skills development, group building, confidence building for women and men, and in forging links with other communities or organizations. 

Training of communities In the IRC-supported project on action research effects of training the communities are clear: Mr. Rameswor Lamichane, from the village of Lele in Nepal can now keep his financial records up to date. He commented, "This bookkeeping system is an achievement of the training". In Gajedi, another project village, Ram Bahadur Thapa has been elected as secretary of the water committee in a community meeting. This was the result of a decision to reform the committee. At the same time, a woman was elected as treasurer. In the words of Mr. Shiv Paudel, who had been both chairperson and secretary of the committee for a long time, "the women are more loyal and honest than the men". Mr. Paudel relinquished his position after training opened his eyes to the importance of leadership development and work division Khadka, R; Paudyal L. and Subba H.,(1999).
IRC and six partners disseminated experiences from this project through articles in international and local magazines, presentations at international and regional conferences and workshops, national and local training courses, six national videos and one international video. The June 1999 issue of PLA Notes (Participatory Learning and Action), contains 12 articles mainly written by local project staff about experiences from this Participatory Action Development project in 22 communities in 6 countries, write editors De Jong and Lammerink (1999).. 

Various water committee members in the program applied their new confidence and management skills in dealing with local government officials to get a school or other basic need for their community. 

From local action research to a course on Community Management 

NETWAS International has implemented this eight year program in Kenya they developed a course on Community Management as a direct contribution from the lessons learnt during the implementation of this research project. It was held for the first time in 2000 and is now held annually. The knowledge gained from this research is disseminated through the NETWAS International Documentation Center, the training courses, workshops and other networking avenues.

Lessons learned and general conclusions from eight years of joint learning On the basis of this joint learning process IRC together with WEDC, Plan, WaterAid, SKAT and the WSSCC organized a conference on Scaling up Community rural water supply in December 2001 and summarized key lessons. 

· The crucial factors for affective community water management relate to the overall effectiveness of meso (intermediate) level organizations that backstop communities with refresher trainings, complicated maintenance tasks, auditing, legal support, etc. They function as an intermediary between national policies and legislation and day-to-day problems of the communities. The meso level contains a number of different actors including local government, the private sector, NGOs and CBOs. Which actors play what role in supporting communities is determined by national specificities? In all the countries represented at the workshop it was support at this level that was found to be most limiting: a 'vacuum' exists at the meso-level. In turn, this lack of support is caused by a mix of lack of human resources, enabling legislation or funds at that level. 

· However, encouraging signs emerged from Ghana, Uganda, and Bangladesh, of efforts to address this problem: each one using different approaches best suited to the countries involved. 

· In Ghana the Community Water and Sanitation Agency (CWSA) has been set up as a support agency that provides backstopping and support to local governments who in turn help communities.

· In Uganda a system of decentralized government is building on the strengths of grass-roots NGOs to provide long term support to communities. 

· In Bangladesh the arsenic crisis is being tackled by equipping communities to monitor the quality of their own water, with back-up from District level where problems are identified.

· Implementation takes most money but least time. Action undertaken at this stage will influence sustainability: implementation sets the foundations upon which sustainability is built. The problem of increasing coverage continues to be mainly one of sufficient financing, which in general will need to be financed from sources external to the community. Attention must be paid during this phase to the overall quality of both hardware and software aspects, while recognizing that building management capacity takes more time than 'planting a pump' or 'pouring concrete'.

· To ensure sustainability it is crucial to concentrate on what happens after implementation when the water supply system must be sustained over a period many times longer than the few years of the implementation phase. In this phase continuous support of the community by meso (intermediate) level agencies is needed. This takes many forms ranging from occasional technical support, through recurrent training, to auditing and regulation.

· At present the availability of financial and human resources at this level form the major constraint to ensuring the sustainability of community managed schemes. To fill this vacuum at meso level a more programmatic approach is required, in place of the project cycle currently favored by many donors and other external support agencies.

· Communities are able to manage their systems on their own. However, they need support in different forms; legal, technical, financial. Providing this support is a leap towards the following step forward.

A wider Thematic Group on Scaling Up Rural Water Services 

Community management has become the leading concept for implementing water supply systems in rural areas in developing countries. It has yielded significant achievements, but it has not succeeded to supply water on a large scale and to secure long term sustainability of water supply systems. For that, institutional support to community managed water systems is needed. That is the core and main objective of scaling up: indefinite sustainability (scaling up in time) and 100% coverage (scaling up in space) of community managed water supply systems.

Practitioners, donors, and researchers came together at a meeting held in Delft, the Netherlands, in December 2001 to discuss the issues of scaling up
. One of the outcomes of the meeting was the formation of a thematic group to look more closely at issues of scaling up community managed rural water supplies. Currently the following organizations have made a commitment to nominate and fund representatives to form the group and maintain a web site
: IRC, Plan, SKAT Foundation, Umgeni Water, UNDP, UNICEF, WaterAid, WEDC and WSSCC. The group holds meetings at least twice a year and more often when there are specific activities or events to address. 
IRC and Plan developed a five day awareness raising workshop to learn about the objectives and principles of scaling up and to design an action research program. The workshop was organized in the Philippines (in February 2004), in Ethiopia (in April 2004) and in Burkina Faso (in February 2005) by the national Plan offices. Workshop materials are available in English and in French, both on the website and on a CD-rom, IRC 2005. In Ethiopia a three year action research program started in November 2004 on scaling up community management in the district of Shebedino in the Southern Nations Nationalities People’s Region State (SNNPRS).

Journal Waterlines' dedicated to scaling up rural water supply IRC helped put together a Waterlines Vol. 23, No. 2 2005 special issue on scaling up, with other articles coming from team members of the Scaling up Thematic Group. The opening article looks at the origins of scaling up, and asks what its scope is as well as what is needed to implement it. Peter Sinclair takes up the baton, showing how WaterAid is approaching scaling up in its program work. Then Jennifer Davis of MIT and Param Iyer of the World Bank consider some of the main bottlenecks that stand in the way of scaling up water supply services. Sohrab Baghri and Simon Heap of the international NGO Plan then describe the action research on scaling up in Ethiopia and the Philippines that Plan has initiated together with IRC. Other case studies are provided on South Africa’s Alfred Nzo municipality (by Jean de la Harpe), on the massive Swajaldhara programme in India (by Viju James), on support for community managed water supply systems in the US (by Stephen Gasteyer) and on a successful scaling up program in Tanzania, WAMMA (by Brian Mathew).

II.2 Communication in Health; impact of school sanitation work

School Sanitation and Hygiene Education
 (SSHE) is another important topic on which IRC and partners have worked together pushing for action by decision makers to help school children with hygienic and sustainable school water, sanitation and hand washing facilities.

SSHE focuses on the responsibility to provide children with an effective and healthy learning environment. It includes the provision of facilities that children need for sanitation, hand-washing and water supply and the support to children to develop skills, attitudes and knowledge on effective hygiene. At the same time, children can communicate their new behaviors and skills to their homes and communities and use it in future when they have become parents themselves. 

Hand washing could reduce levels of diarrhoeal disease amongst children by 47% and of respiratory disease by 30% according to the London School of Hygiene and Tropical Medicine. Hygiene in school, with separate facilities for boys and girls, is fundamental to reducing levels of illness and to keeping girls in school. But obstacles include lack of collaboration between health, water and education sectors, lack of teacher training and capacity in schools and an over-focus on toilets and taps at the expense of human attitudes and practices.

Thousands of girls in their puberty stayed at school as a result of the UNICEF / IRC support since 1998 to the SSHE programs. After publishing a School Sanitation and Hygiene manual in 1998 UNICEF and IRC implemented a school sanitation and hygiene education pilot project through partners in seven countries: Burkina Faso, Colombia, India, Nepal, Nicaragua, Vietnam and Zambia.
With UNICEF India the SSHE program developed, tested and successfully demonstrated replicable models for hygiene education, water supply and environmental sanitation for India’s 600,000 rural primary schools and pre-schools.   Shordt, K.; Snel, M. and Ganguly, S. (2002) in the package of a resource book and a handbook for teachers on SSHE India examine key features such as: behavioral change, education and training, strategic planning, district planning, local mobilization, technologies, and ongoing school / community activities

IRC input contributed to national guidance for Indian states The Department of Drinking Water Supply, Ministry of Rural Development of the Government of India (2005) has used "quotes" from UNCEF / IRC Indian SSHE Resource guide in writing guidance documents for all the states in India. 
In their Technical Note Series "School Water Supply, Sanitation & Hygiene Education: India" many quotes on page 7, 8, 10 and 12 are taken from our Indian Resource Guide
 on SSHE. 

In addition, the Director of the program said that IRC was responsible for the addition of software to its construction strategy. This is a particularly interesting use of IRC communications. It forces people who are doing the district planning to plan for training before construction. This is a tangible leap forward for districts that use this form.

This work contributed to the Total Sanitation program active since 1999 in India, which aims to put 385,000 school sanitation facilities in place by the end of 2006, with 60 per cent of the funding coming from the national budget, 30 per cent from participating states and 10 per cent from communities

Benefits of effective SSHE programs Evidence of past decades shows that water, sanitation and hygiene education in schools can contribute significantly to development. In particular, SSHE can:

· Contribute to improved health, nutrition and learning performance of children.

· Contribute to increased school enrolment and attendance, particularly of girls, when the school environment is safer and healthier for all children.

· Lead to sustained good practices with regard to hygiene and sanitation because new behaviors developed in schools can continue over a number of years.

· Improve sanitation, environmental and hygiene practices in the community.

· Strengthen cooperation among local institutions, and, through this, support sustainable development.

Thus, SSHE can help achieve the MDG’s for education, water, sanitation, child protection, gender equity and health, Snel, M. (ed.); Shordt, K. (ed.) and Mooijman, A. (ed.) (2004) argue.
Lessons from experience Major lessons drawn from existing experiences with school water, sanitation and hygiene education programs are:

· Partnerships are critically important. Donors, governments, NGOs, and communities and their schools must work together. Building agreement between people and institutions is crucial. This includes agreement about the purposes of the program, its objectives and methods, and the roles and responsibilities in SSHE.

· To succeed, the school program must be part of the overall community sanitation and educational development program. At the same time, SSHE needs relevant policies, adequate water/sanitation facilities and support from health services. Policy-building can only be based on on-the-ground experiences.

· Programs must be systematically planned and implemented with a road map that defines capacity-building, progress milestones and strategies for scaling up. At the same time, programs must be flexible.

Ugandan symposium participant triggers sanitation action in schools 

In his Diary from the field
 – Uganda - 5: "School Sanitation in Bisozi Primary School”, Kisembo Asuman, program coordinator for the Simavi-funded water and sanitation project of the Community Empowerment Initiative (CEI) reports from a visit to find out what progress the pupils in the school had made with the sanitation club, Asuman (2005). 

“It was 22nd August 2005 when I visited one of the primary schools called Bisozi primary school where CEI has formed a school sanitation club. Bisozi primary school is located in Bisozi parish in Nkoma sub-county Kamwenge district western Uganda. CEI has done this using the small funds it had for sanitation in schools. The learning of forming clubs was raised from the symposium organized by IRC in Delft, the Netherlands, which took place in June 2004 where I as a program coordinator of CEI participated. I came up with an idea of forming sanitation clubs in one sub-county, since CEI does not have funds to cover all areas of operation. 

So when I visited one of the schools I happened to meet the head teacher by the name of Kwizera Fred who could explain to me more about the feeling of the idea I brought to his school, what has been changed with the pupils. He went ahead to explain as follows: “We really appreciate to you that you brought the idea of forming sanitation clubs in this school, the club is doing well, cleaning around the school especially cleaning latrines and hence influencing other pupils to do and not seeing cleaning as a punishment or a burden as they were seeing at first.” 

“The head teacher took me around, because I arrived at the right time when one group was doing sanitation work. As that is not the end of the story; the head teacher explained to me that from my advice he has gone ahead to recruit a special senior women teacher who can cater for girls on daily check up of personal hygiene, including menstruation process and early pregnancy. This senior woman is qualified as a nurse; she gets a small salary from the school management.” 

SSHE Roundtable crosses borders More than 100 people gathered in Oxford in January 2005 to discuss barriers to education related to water and sanitation, including Ministers of Education and Water Supply, policymakers, program specialists, donors, specialized institutions, development banks, the private sector, and schoolchildren and young people from eight developing countries. One of the main outcomes of the Roundtable was the Joint Statement by all participants.

UNICEF plans to focus on helping countries with the highest levels of child mortality to introduce full scale sustainable programs. UNESCO is committed to including water, sanitation and hygiene education in its definition of a good quality school. But Dr Mary Jo Pigozzi, UNESCO’s Director of Quality Education, warned that schools and teachers are under pressure from all sides. “Teachers are underpaid and sometimes they are not paid at all for three months and they have to have second jobs to keep their children alive. Asking them to stay after school to ensure that the toilets are clean is an issue.” 

Picture 1 Marifathon Oripova from Tajikstan (right) and her translator at the Roundtable (photo P. McIntyre) – see page 28 below
To ensure that by 2015 all schools receive a basic quality package of water, sanitation and hygiene education, participants identified the main actions. These actions will contribute to the achievement of MDG # 2 on universal primary education, MDG # 3 on gender equality in education and MDG # 7 on environmental sustainability (including target # 10 for water and sanitation). Delivering this package in an efficient, effective and sustainable manner requires close collaboration between education, environment and health sectors, at all levels.

Picture 2 Fresh water from a tap in the MENA region (Photo by Morton Hvaal, 2005) – see page 28 below
III  New Frontiers in Communication; Theoretical foundation and methodological approach

To organize communication and nurture the dialogue in the local – global knowledge chain and to better learn as a sector, a tailor-made mix of information, methodologies, tools and competencies are needed on every level.

The local – global knowledge chain IRC’s view on communication, knowledge management and sharing in the WATSAN sector starts with the global arenas. That is where MDG’s are formulated which have to link up with realities at the grass root level through advocacy and a network of institutions. A feed back loop informs on the real need, situation and progress at local level.  

Aiming for enabling IRC is operating in a partner network. Together Northern and Southern partners and networks IRC plans for action on the ground. Based on IRC’s core values ‘gender, equity and pro poor’ the framework ‘manage, define, deliver and enable’ is fundamental. Within the network projects and programs are managed, quality is defined and outputs / competence building is delivered, but above all, IRC aims at enabling partners.

During the Learning Alliance symposium  Atem Ramsundersingh, team leader for the World Bank Institute's Global Development Learning Network, (on a video conference link from Washington at the Delft LA symposium) called for a shift from a mechanical approach based on management, procedures and satisfying donors towards organic and flexible learning-based methods of working. "From leading to learning", as he phrased it. 

IRCs’ communication portfolio To sustain communication in development, IRC developed and tested with partners, uses and offers the development sector workers and officials a range of assistance as depicted below, next to process and dialogue facilitation in Learning Alliances and Resource Center Development.

Picture 3 Communication for Development mix; Information, tools / methodology and competence versus maturity – see page 28 below
Withstanding the digital Babylonia stampede, paper based communication like Source newsletters and face to face cooperation in competence building have a crucial role in communicating information and knowledge. IRC aims to share its information collections IRCDOC – bibliographic database with gems of grey literature -, a thesaurus, the ‘yellow pages’ InterWATER and the production of books in suitable language – be it pictures -, next to services, together with partners by enabling mutual competence building – like on knowledge management [Pels and Odhiambo, 2005] - and development of tools and methodologies.

The stories from the community water management and school WASH programme have contributed to knowledge sharing with partners. Developing and maintaining partnerships in both the North and the South I have shown to be an efficient and effective way to share knowledge and experience, and facilitate its use. Southern partnerships have provided a strong base for the development of new Resource Centre work of IRC and partners many countries. The Resource Centre Development Programme, also gets support from and feeds into the Streams of Knowledge
 Global Coalition of Resource Centers and the WELL Resource Centre Network Programme - a project of the UK Department for International Development.

IRC also maintains links with UNESCO-IHE and CAP-NET. Examples of this can be found in the annex. 

IV Conclusions
The above stories from the WASH world show that a combination of face-to-face communication and responding to needs and realities of communities have impact in day-to-day lives of many. 

IRC and partners have learned that what is in people’s heads is as important as pipes and wells. Agencies can help communities only when they know how people use water and understand their hygiene beliefs and practices. We have learned that there are hardly any sustainable short-cuts. Change for the better can only be sustained when local government and water agencies provide long-term back-up and support. Everything we do is designed to deepen organizational knowledge, training and capacity to make this possible.

Approaches and methodologies stand for new ways of working between North and South and within the South, building trust based on mutual respect and learning. Through visits, exchanges, training and consultancies networks help organizations and their staff to increase skills and capacities, and to use what they learn to the greatest effect. 

Influential international networks include the Gender and Water Alliance (GWA), the Streams of Knowledge global coalition of resource centers and the Water Supply and Sanitation Collaborative Council (WSSCC). A partnership with UNICEF aims to bridge the water and sanitation gap that is closely linked with poverty and inequality. Programs are supported by government agencies such as Dutch Ministries, DANIDA, GTZ and DFID.

The RCD program creates networks that investigate, collect and distribute information about water needs and promising initiatives. Resource Centers are reservoirs of knowledge that increasingly are able to nourish large-scale effective programs that have a chance to to achieve the Millennium Development Goals.

More in general relation with this conference we make a plea that ‘Communication for Development’ should be ‘Two-way Communication for Development’; basic, practiced and leading to action on the ground every day. The biggest effort must be made to have civil society,  community-based organizations and the private sector involved into the communication loops. Whole societies are swept into the digital age with too much info glut and info lingo. Effective communication is the prime key to mutual development.
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Annex Stories on knowledge sharing from partners

Developing and maintaining partnerships in both the North and the South is an efficient and effective way to share knowledge and experience, and facilitate its use. Southern partnerships have provided a strong base for the development of Resource Centre work in many countries. The Resource Centre Development Programme, as a whole, also gets support from and feeds into the Streams of Knowledge
 Global Coalition of Resource Centers and the WELL Resource Centre Network Programme - a project of the UK Department for International Development.

IRC also maintains links with UNESCO-IHE and CAP-NET. 

NETWAS Uganda uses Practical Guides RCD Cate Nimanya, NETWAS Uganda 
 uses the Practical Guides Resource Centre Development (RCD) quite often, especially the business plan development and PR/Marketing / Advocacy sections. She showed the guides on CD-rom to the RCD network steering committee members who were quite impressed. She reported this in an interview in Kampala 
.IRC 2005e)
Cate also visits the IRC web site 2-3 times per week. She learned a great deal from the June 2005 Learning Alliances symposium. She also hears some Ugandans still talk about the importance of the Sixth Water Information Summit organized by IRC in September 2003 to them. 

Website management course for resource center network in Uganda IRC made it possible for its partner The Mvula Trust of South Africa to organize a one-week course in water portal web site Management-Content Management System (CMS) for the Resource Center network staff of NETWAS Uganda. 

South African communication specialist Mr. Jabu Masondo facilitated the one-week course November 2005, as The Mvula Trust consultant. Jabu is one of the junior professional officers whose capacities in generating and sharing knowledge has been strengthened at IRC as part of  a Junior Professional Officer (JPO) exchange program for young water and sanitation sector professionals in the Netherlands and their counterparts in developing countries. The main objective of the course was to equip the trainees in Uganda with skills to enable them to add content (on the back-end) to their website and manage it. 

The course was conducted as a hands-on training with computers, which enabled all the trainees to actively participate and interact as well as develop a sense of responsibility as content managers for the website. The knowledge gained will go a long way in providing update sector information and knowledge sharing in the sector. 

The benefits of the skills attained will facilitate the availability of information and knowledge anywhere any time, as long as you can access the Internet services. The staff extended their vote of thanks to IRC through the consultant for this timely training, which is one way of enhancing performance in the office.

GEMSA project: Positive influence on gender in water sector South Africa During a 2004 field mission in South Africa Mr. Kalinga Pelpola, Director Water and Sanitation in the Department of Water Affairs and Forestry (DWAF) and Masibambane chair reiterated the positive influence the Gender Mainstreaming in South Africa (GEMSA) project has had on prioritizing, funding and consolidating gender work in the water sector in South Africa.  He specifically mentioned: 

· The collaboration between GEMSA and the Gender Awareness Raising South Africa (GARSA), a project of the Department of Water Affairs and Forestry.

· Establishment of the gender advisory / steering committee under the Water Services Sector Leadership Group (WSSLG) through its executive secretariat Masibambane ("Let's Work Together!").

· Renewed funding for sector gender mainstreaming.

The three-year GEMSA project and IRC support started in October 2001. It aimed to assist the National Community Water and Sanitation Training Institute becoming a resource centre for mainstreaming gender in the sector. The GEMSA project is one of a number of initiatives being funded within the South African Masibambane program, which aims to provide access to safe water and sanitation for 2.5 million people in the country's poorest communities. It forms part of the Water and Sanitation Services sector wide approach, Jong D. de (2005).
The water portal 

Next to face-to-face communication in this process, the Internet is playing a major role for IRC and partners since 1997 as back bone for communication and dialogue for development across time and space. IRC set up a Water and Sanitation Portal support program in 2003, for partners to structuring their information collections and dissemination. IRC (2003) .

The portal approach Contrary to traditional portals, the IRC portal approach is not based on a central, single point of content storage and access. Instead, it is based on the distributed use by local partners of a standardized architecture using an Open Source content management system.  

Each partner’s website has its own entry point (back-end) for putting content and menus on the site and therefore each site has its own look and feel. This allows and enables the participants to maintain their own ‘web presence’, while sharing the technology and its costs. It offers participants a full fledged technical infrastructure and presentation logic to run a web site on their own. IRC provides courses on set up and maintenance for webmasters, courses for contents managers, and backstopping and help desk support. Also hosting is offered, but not obligatory. Participants have full ownership of the content and a CMS makes sure that ‘look and feel’, content management and site management are separated. Participants do not have to be on top of HTML or getting a high Google ranking. 

Crucial is that all sites within the portal use the same information objects (downloadable document, article, URL, person etc) and the same back-end interface, which opens up South – South training and learning opportunities. Also decentralized content management on shared information collection is possible. For instance sector ‘Blue pages’ (Yellow pages of WATSAN organizations), a WATSAN thesaurus and a documentation collection can be edited and owned together.
Partner sites in operation At the end of 2005 14 partners had web sites running under the water portal system: AED Hygiene Improvement project global, WASTE the Netherlands, IRC the Netherlands (French, English and Spanish), TREND Ghana, WIN South Africa, ECOSAN the Netherlands, SEUF India, MUS project Global, EMPOWERS partnership Middle East (English and Arabic website), INWRDAM Jordan, CREPA Burkina Faso (French), NETWAS Uganda and Scaling Up Rural Water Services, Gender and Water Alliance (French, English and Spanish).

Pictures and figures

Picture 1 Marifathon Oripova from Tajikstan (right) and her translator at the Roundtable (Photo P. McIntyre, 2005)
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Picture 2 Fresh water from a tap in the MENA region (Photo by Morton Hvaal, 2005 )
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Picture 3 Communication for Development mix; Information, tools / methodology and competence versus maturity
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� Conference report and statement � HYPERLINK "http://www2.irc.nl/manage/manuals/reports.html" �http://www2.irc.nl/manage/manuals/reports.html�


� Scaling Up website � HYPERLINK "http://www.scalingup.watsan.net/" ��http://www.scalingup.watsan.net/� 


� School Sanitation and Hygiene Education program � HYPERLINK "http://www.irc.nl/sshe/" ��http://www.irc.nl/sshe/� 


� Download the publication ‘School Water Supply, Sanitation & Hygiene Education: India’, Department of Drinking Water Supply Ministry of Rural Development Government India at � HYPERLINK "http://ddws.nic.in/Data/CRSP/TechNoteSSHE.pdf" �http://ddws.nic.in/Data/CRSP/TechNoteSSHE.pdf� 


� Source weekly of 5 October 2005 � HYPERLINK "http://www.irc.nl/page/10723" ��http://www.irc.nl/page/10723� 


� See STREAMS website at � HYPERLINK "http://www.streams.net" ��http://ww.streams.net� Details on RCD program � HYPERLINK "http://www.irc.nl/rcd" ��www.irc.nl/rcd�


� See STREAMS website at � HYPERLINK "http://www.streams.net" ��http://ww.streams.net� Details on RCD program � HYPERLINK "http://www.irc.nl/rcd" ��www.irc.nl/rcd�


� Se website NETWAS Uganda at � HYPERLINK "http://netwasuganda.watsan.net" ��http://netwasuganda.watsan.net� 


� Source: personal communication, 8 Nov 2005
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