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Without Process Documentation (PD), a capacity building 

project would:

� have no clue to what enhances/hinders the empowerment 

of stakeholders;

� make no account of how success and failure take place;  

and

� therefore, 

� be a subject of internal and external forces;

� be unable to make use of planning; and

� leave nothing to resort to in a future investment of its approaches. 

The Effect of Process Documentation on Building 

the Capacities of EMPOWERS Stakeholders



Process Documentation 

as an Information Function
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Process Documentation

of

•Decision Making
•Concerted Actions

•Attitudes & Behaviors
•Empowerment
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Empowering the marginalized



Process Documentation Specialist 
and the Public
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Process Documentation and the Public

Water management inadequacies in the 

Middle East are partly an outcome of 

a long line of malpractices and 
misconceptions that draw on societal factors.

Lack of Awareness
No Adherence



Without Process Documentation !?



Process documentation specialist 
needs to be full of eyes!


