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Purpose
Global Context and the Millennium Development Goals

The Convention of the Rights of the Child, adopted in 1989, and ratified by 191 countries, bestows on all children the right to the highest attainable standard of health, a standard of living adequate for all-round development, and the right to education.  

Hygiene, sanitation and safe drinking water are preconditions for the health and education of children, and therefore crucial in the fight against poverty and hunger.  In adopting the Millennium Development Goals (MDGs), the governments of the countries of the world have pledged to reduce by half the proportion of people without access to safe drinking water and basic sanitation.  At the half-way mark towards achieving the 2015 MDG deadline, the results are mixed.  With the exception of sub-Saharan Africa, the world is on its way to meeting the drinking water target, but progress in sanitation is grossly inadequate in most developing regions.

As of 2002, 2.6 billion people, half the developing world, lack even a simple toilet.  One person in six, more than one billion people, does not have access to a protected source of drinking water.  As a result, the environment and drinking water supplies are contaminated with human waste.  Other hygiene practices, such as washing hands with soap after defecation and before eating, and food hygiene, are also poor.  As a consequence, children suffer from water and sanitation-related diseases, hampering their growth and learning capabilities. 

Of the over 120 million children between the ages of 6 and 11 who are not in school, 65 million are girls. The reasons why girls are not in school are multiple. Many children, mostly girls, miss time at school because they have to walk long distances to fetch water for use at home. When family members become sick, often due to infections related to poor sanitation and hygiene, girls are more likely to be kept home to help than boys. Worldwide, many schools have no sanitation or water supply facilities at all.  Where such facilities do exist, they are often broken, dirty and unsafe, not adapted to children’s needs, let alone to the specific needs of girls. 

In children age 5-14, a period of intense physical and intellectual growth, worm infestations negatively effect growth, nutritional status (particularly iron and Vitamin A), physical activity, cognitive development, concentration, and school performance. Adolescent girls are particularly at risk of anaemia, aggravated by parasitic infections and “iron stress”. The impact on girls is exacerbated in situations of poverty where girls are likely to experience poorer nutritional status, because boys are often favoured over girls. The significance of these infections for school children lies in their chronic effects on health and nutrition, causing absenteeism from school, and interfering with learning and therefore limiting their ability to overcome the cycle of poverty.  

Global commitments

The eight United Nations Millennium Development Goals express key dimensions of human development in a set of numerical and time-bound poverty reduction targets. Next to “achieving universal primary education”, they call for “halving the proportion of people living without sustainable access to safe drinking water and basic sanitation by the year 2015”. 

UNICEF context: WES in the MTSP

The mid-term review of UNICEF’s 2002-2005 Medium Term Strategic Plan (MTSP), carried out in mid-2004, reported that in water and environmental sanitation, there has been a significant change of emphasis towards the promotion of hygiene and sanitation, with continuing more limited interventions in the area of water supplies. In particular, this Plan period has seen a repositioning of focus on water, sanitation and hygiene in schools, in support of the girls’ education targets of the Plan”
. 

Project objectives

The overall objective of the School Sanitation and Hygiene Education (SSHE) project was “to ensure that the present and future health and education of school-aged children improve through better hygiene behaviour and a healthy school environment”.  The project was implemented in six countries: Burkina Faso, Colombia, Nepal, Nicaragua, Vietnam, Zambia, with the following specific objectives:

· To test a methodology for improved SSHE, field-tested in at least six countries in three continents

· To develop and improve country-specific, child-centred teaching programmes utilising the life skills approach 

· To develop capacities to use guidelines for school sanitation and hygiene education

· To support and sustain initiatives by different stakeholders at community level

· To document and disseminate experiences of the pilot projects 

· To increase global, regional and national awareness of, and commitment to, SSHE. 

Main implementing partners

At the global level, the project was implemented by UNICEF and IRC. In the six participating countries, the implementing agencies were:

· Burkina Faso: Ministry of Health, Ministry of Basic Education and Literacy, local and international NGOs including Plan International, Water Aid and CREPA, a sub-regional NGO. 

· Colombia: CINARA.
· Nepal: government departments of education, health, and water supply and sanitation
· Nicaragua: Ministry of Health, Ministry of Education, Ministry of Water and Sewage and Ministry of Environment.

· Viet Nam: Ministry of Education and Training.
· Zambia: Ministry of Education, Ministry of Energy and Water, Ministry of Local Government and Housing, Ministry of Health, Ministry of Community Development, Ministry of Agriculture, District Water Sanitation and Hygiene Education (D-WASHEs), Village WASHEs (V-WASHEs) and NGOs (including CBOs).
Results
Overall progress towards objectives

Objective 1: Innovative approaches and strategies field tested

The development, testing and implementation of innovative approaches have been the core of the project.   Innovative approaches and strategies have been developed for: 

· the overall planning of SSHE, with multiple stakeholders.
· life-skills based hygiene education.
· child-friendly designs of water, sanitation and hygiene facilities.
· participation of children and young people.
· monitoring and evaluation. 

The key principles of the SSHE project were to create national ownership with multiple stakeholders and to build on existing experiences.  All countries organised national consultations and workshops to ascertain the existing situation and analyse experience to-date. The country overviews demonstrate multiple partnerships, increased investment and serious interest and potential to move towards to large scale or even national programmes for SSHE.  

The project was instrumental in introducing a life-skills based approach to hygiene education, in the six participating countries as well as at the global level.  A wealth of life skills-related materials now exists in each of the countries (see Annex II).  IRC has drafted a paper on life skills-based hygiene education. To respond to the numerous requests from other countries, UNICEF HQ has prepared a compilation of life skills-based hygiene education materials, which has been shared with over 20 country offices.  
The positive results of close collaboration between the UNICEF WES and Education sections, both at headquarters and in country offices, is also increasing the integration of hygiene in other life skills-based packages, such as for HIV/AIDS.  

The approaches and designs required to ensure that the water supply and hygiene facilities are easy and comfortable for children to use has received considerable attention.  A checklist for child-friendly facilities has helped the countries to look critically at the water and sanitation infrastructure provided at schools and has resulted in adaptations in most countries. IRC is preparing a booklet covering the key points that should be considered in the process of designing school water supply and hygiene facilities. 

Participation by children and young people has been a cornerstone in the project. Health clubs, school committees and community drives with children have been organised in all countries. This has firmly placed children and young people at the centre, as one of the key element of the life skills-based education approach. Partnership building with children is increasingly receiving attention in the water and sanitation section and schools will play an essential role in it. 
Objective 2: Country specific teaching aids, programmes and designs developed

All six countries have developed education materials and technical guidelines in their national and local languages. Annex II consists of an inventory of these materials, which is available to other countries interested in developing their SSHE initiatives. 
Objective 3: School sanitation and hygiene education in schools improved

With limited funding, the project supported physical improvements in 10-20 schools in each of the six participating countries.  Through the resources of partner agencies, the project contributed to improved water supply, sanitation and hygiene in more than 11,000 schools.

Objective 4: Experiences of six pilot countries documented and disseminated

The project has resulted in a wealth of information at global and country level. IRC as the resource centre has produced a number of sharing mechanisms and products, including the SSHE webpage, a SSHE leaflet, six issues of the ‘Notes and News’ newsletter, and a well-attended and well-documented E-conference, and articles and papers for the SOURCE Bulletin, the Waterlines Magazine and the WEDC conference. A package of all key materials produced during the SSHE project has been prepared and is available for further dissemination. 

Objective 5: Importance of improved school sanitation advocated 

The project has advocated for school sanitation and hygiene education with government policy makers and implementers, with participating NGOs and donor agencies. Within UNICEF, the project resulted in much stronger cooperation between staff in the WES and Education sections, with sanitation and hygiene education increasingly finding a place in education strategies and programmes.  

The recent mid-term review of the UNICEF Medium Term Strategic Plan acknowledges the focus on water, sanitation and hygiene in schools, in support of the girls’ education targets of the Plan.  Lectures and presentations have been given at numerous occasions, including annual WEDC conferences and at World Bank meetings and lectures series. Global advocacy has resulted in various partnerships and initiatives like ‘WASH in Schools’. At country level all SSHE projects have focussed on advocacy and partnership building.  

Activities and results at global level

In February 2000, UNICEF and the IRC International Water and Sanitation Centre (IRC) signed an agreement for IRC support to the project.  

Preparation and development of the SSHE country projects

In March 2000, IRC organised a start-up workshop for the six countries to discuss the overall programme approach and prepare country project action plans. In September 2000, the WES and Education section of UNICEF New York organised a workshop to introduce the concepts of life skills-based hygiene education to 40 UNICEF WES and Education officers and their counterparts. During 2000 and 2001, IRC supported all six countries to organise national planning workshops. An outline for baseline studies was developed and tested. In 2002 and 2003, IRC supported second national workshops in Burkina Faso, Nepal, Vietnam and Zambia. 

Technical support

IRC also provided specific technical support: 

· to Burkina Faso, Viet Nam and Zambia to develop life skills-based hygiene education materials.

· to Colombia, Nepal and Nicaragua to develop SSHE monitoring mechanisms.

Documentation, dissemination and advocacy

IRC also assisted the project in documenting and disseminating experiences and in developing advocacy materials and mechanisms to promote school sanitation and hygiene education. Different products have been developed and distributed: 

· Six issues of the SSHE ‘Notes and News’ newsletter have been produced in three languages and disseminated to all UNICEF country offices and through the SSHE website.  

· The SSHE webpage has been developed and is regularly updated by IRC. 

· A leaflet “Our investment in the future” has been developed in English, French, Spanish and Portuguese.  This has been distributed to the countries as well as during conferences and meetings.

· In 2002, UNICEF, IRC and WEDC organised an E-conference on SSHE. Some 65 participants debated the conditions necessary for every child to learn in a healthy and safe school environment and how to ensure that children master and spread good sanitation and hygiene practices in their school, home and community. 

· Articles on SSHE have been published in the SOURCE Bulletin and in Waterlines.  A paper on life skills-based hygiene education was prepared for the 27th WEDC Conference. 

· The 1998 UNICEF manual on school water, sanitation and hygiene education is under revision.  IRC is preparing a booklet on child-friendly water, sanitation and hygiene facilities and a publication on life skills-based hygiene education water, sanitation and hygiene education.  
· A CD-Rom with key resource documents has been prepared and widely shared with the country offices and partners. 
· During 2003, regional meetings of UNICEF WES professionals for the Central and Latin America region, the Eastern and Southern Africa Region and the West and Central Africa Region, gave special attention to SSHE.  
Sharing of experiences
Continuous sharing of experiences took place via the sshe@irc.nl account (about 70 requests for information each year). To share experiences, IRC regularly packaged the documents and tools prepared in the different countries and disseminated these to interested individuals and organisations world-wide. In 2002, a CD-Rom was prepared, which greatly helped in disseminating SSHE project materials. A list of Frequently Asked Questions on SSHE has been prepared for the SANICON webpage as well as a list of basic publications which was posted on the SSHE web pages. Key documents, like the ‘Notes and News’ newsletters, the e-conference papers prepared by IRC and the revised rationale for advocacy for water, sanitation and hygiene at schools prepared by UNICEF HQ, found its way to many readers through the webpage
. The account is increasingly being consulted.

Revision of manuals

One of the main products of the project will be an update of UNICEF’s Guideline “Towards Better Programming: a Manual on School Sanitation and Hygiene”, jointly published with IRC in 1998. When this manual was developed, it was a groundbreaking document and it is one of the most often downloaded documents on the IRC and UNICEF/WES web pages.  Global developments, UNICEF’s Medium Term Strategic Plan and experiences in this SSHE project and elsewhere require a thorough revision of this guideline, positioning water, sanitation and hygiene for schools as part of a multi-sectoral approach to deal with obstacles to girls’ education, retention, and learning.  The revision has taken much longer than anticipated, and it is now expected to be ready by mid-2005.  

Responding to many requests for additional support for life skills-based hygiene education, IRC is preparing a guidance document on concepts, development and experiences with life skills-based hygiene education in SSHE programmes. 
IRC is also developing a booklet on the approaches and processes necessary for ensuring that school hygiene, sanitation and water supply facilities are child-friendly.

Other global actions

The FRESH initiative

Building on the notion of health promoting and child-friendly schools, four international organisations – each with decades of specialised experience in working through schools to enhance learning and health – adopted a shared framework to strengthen school health, hygiene and nutrition programmes. Working together to  - Focus Resources on Effective School Health (FRESH), UNICEF, UNESCO, WHO and the World Bank, together with Education International, recommend a framework encompassing a core group of four cost-effective components, as a common starting point for all schools. The components include 1) provision of safe water and sanitation as a first step towards a healthy, safe and secure learning environment; 2) skills-based health/hygiene education; 3) school-based health and nutrition services; and 

4) health-related school policies, all supported by partnerships among students, teachers, parents, communities and others. 

A review of the SSHE projects in the six pilot countries showed that these have addressed all components of the FRESH approach, except the inclusion of health and nutrition services (with Vietnam as the notable exception). 

The ‘WASH in Schools’ Campaign

In 2003, at the Third World Water Forum in Kyoto in Japan, UNICEF and WSSCC launched the ‘WASH in Schools’ campaign. ‘WASH in Schools’ is part of the overall Water, Sanitation and Hygiene for All – WASH – campaign to advocate for better water, sanitation and hygiene. ‘WASH in Schools’ highlights the urgent need for improved water supply and hygiene facilities at schools, hygiene education, capacity building and a progressively conducive environment for SSHE.  

The Children’s World Water Forum, Japan, March 2003

At the Third World Water Forum in Kyoto, Japan, 109 young people from 32 countries came together in the Children's World Water Forum to pledge their commitment to improving water, environment and sanitation conditions in their communities. These delegates called on their leaders to make water, environment and sanitation a priority and include children and young people in their efforts. One of the topics discussed was water, sanitation and hygiene in schools and the young people called specifically for better conditions in schools together with greater attention for the contribution young people can make to promote sanitation and hygiene. 
Activities and results in the six pilot countries

Burkina Faso

Objective 1: Innovative approaches and strategies field tested
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The Burkina Faso SSHE pilot project was initially planned for 16 months (April 2000 to September 2002) but continued until 2003. Hygiene promotion and sanitation centred on satellite schools, set up in disadvantaged areas without primary schools.  These schools are intended for children age seven to nine. In satellite schools, emphasis is put on specific indigenous features, nutrition, health, hygiene, family life education and civic rights. It is a training process based on the participation of communities and families, while keeping the children both physically and culturally close to their home environment. The project was implemented in 26 schools, reaching more than 1,000 school children with about 60 per cent boys and 40 per cent girls.

Elements of the project approach were:

· participatory tools (SARAR, life skills).
· participatory processes (workshops, meetings, KAP survey, school clubs, drawing competitions and songs among school children, posters).
· training and guidelines (training modules developed).
· provision of water and sanitation facilities in schools, with due respect to gender.

Project activities were attended by groups of parents who interacted with the teachers on issues related to the management of school, how to follow up with the children, maintenance of the facilities, contributions of the parent-teacher associations and associations of students and mothers, student illnesses and absenteeism.

Objective 2: Country specific teaching aids, programmes and designs developed

1. Educational sheets were developed on hygiene and sanitation.
2. 7,500 posters for classrooms and partners working in the same field were produced and distributed. These posters covered the following themes:

· hand washing.
· body hygiene.
· cleanliness of classrooms.
· tidiness of the school environment.
· use and regular cleaning of toilets and hand washing systems.

3. A comic strip on the use and maintenance of toilets and the promotion of school sanitation and hygiene education was also produced. More than 15,000 copies of this comic strip were distributed.  Along with the comic strip, a guide for teachers on the use of the strip was also developed.  
4. A video on the SSHE project was produced, and is widely used to help create awareness.
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Approaches such as SARAR, life skills and FRESH were used to enable all stakeholders to discover participatory techniques that are appropriate for motivating and stimulating the interest of children in hygiene and sanitation. Every teacher received SARAR picture aids that he/she could freely use and adapt.

Objective 3: School sanitation and hygiene education in schools improved

1. The following facilities were created at each of the participating schools: 
· One toilet block each for girls and boys, with double pits. The girls and boys keep their respective toilet block clean.
· A water supply point.
· A hand washing system.
· Safe water storage in each classroom.
· Posters in the classrooms.
· Solid waste disposal system.
· Trees planted in the school yard. 


2. Hygiene practices in the schools:
· School clubs carried out hygiene education activities in each school and community.
· Cleanliness in and around the school represent 50 per cent of the yearly evaluation of the school headmaster (initiative of the Provincial Education Director).
· Teachers prepared a plan of action for the implementation of SSHE activities.

Objective 4: Experiences documented and disseminated

The experiences of the SSHE project were disseminated through workshops and meetings, field visits, flyers and the sharing of educational materials. During and after the SSHE project, many partners and donors expressed their interest to increase investments in water, sanitation and hygiene activities in schools. Organisations include Danish Co-operation, the European Union, the French Development Agency, the German Co-operation, and local and international NGOs. 
At community level, the SSHE pilot project led to the promotion of household toilets. In 2000, only 207 of 2,146 households had traditional toilets.  In 2003, the training of local masons and social mobilisation resulted in 130 households building their toilet, while another 1,411 households applied for toilets with project authorities! The Ministry of Basic Education and Literacy co-ordinated the SSHE project and several partners (Ministry of Health, local and international NGOs including Plan International, Water Aid) collaborated in implementation. CREPA, a sub-regional NGO, was in charge of implementing activities and building sanitation infrastructure (toilets, hand washing devices, and safe water storage facilities in classrooms). 

Objective 5: Importance of improved school sanitation advocated 

1. Through UNICEF’s advocacy network, the Ministry of Basic Education and Literacy developed the school complex concept, complete with water and sanitation facilities.
2. With active UNICEF support, the Ministry of Health prepared a national policy document on public hygiene, focusing on the promotion of school hygiene education. Government has approved this policy document.
3. The UNICEF Representative advocated for SSHE with the Ministry of Education and multi- and bilateral donors on many occasions.
4. Formal and non-formal meetings of UNICEF WES staff with partners regarding the importance of school sanitation and ways of scaling up SSHE in the country (there are concrete plans to expand SSHE to all 269 satellite schools and all Bisongos). 
5. The UNICEF WES section is planning with partners to make a joint situation analysis of SSHE in the country and present the findings at a national workshop.
6. UNICEF has prepared proposals for support to Girls’ Education, which include SSHE issues and submitted these to donors. 
Colombia

Objective 1: Innovative approaches and strategies field tested

Life skills and participatory methodologies were at the core of the SSHE project, covering pedagogic, curricular and physical infrastructure aspects.  Using these approaches helped schools and communities focus far more on sanitation and hygiene aspects. 
 The new approach allowed for integrating infrastructure improvements (sanitary units separated by gender and age, use of appliances that use little water, waste water treatment, toilets that ensure privacy, ventilation and illumination, etc.), renewing hygiene education and a new way for communicating with the school community (teachers, children, fathers and mothers).  Therefore, the sanitary units become a pedagogic space allowing for learning hygienic habits, plumbing, drinking and waste water management technology.  

The project adopted new guidelines for core training activities that centered on students, teachers and parents. The project also recognised that the country is multi-ethnic and multi-cultural, working therefore with schools representing black, mulatto and indigenous ethnics to recognise identities inherent to each group, underlining their particular sanitation and hygiene habits and practices. The project enabled the participation of local governments in promoting sanitation and hygiene, while committing them to financing the water and sanitation infrastructure.

The most important aspect of the project was the integral approach to water and sanitation hardware, and hygiene promotion, which allowed work to progress across the following areas: pedagogic and curricular, relations and communication, community participation, hygiene, health and nutrition, school infrastructure and furnishing and administrative school development.  The project approach consisted of forming local operational teams, which are groups of officers trained for the entire process, thus generating local capacity for the project in the municipal development plans, thus enhancing government contributions and wider replication.  
Three training workshops of three days each were conducted, covering the following topics:       1) conceptualisation; (teaches methodology and provides local operational teams with concepts), 2) integral participative diagnosis (analyses the situation by means of team work with teachers, children and parents, supported by the local operational team) and 3) integral participatory design (designing a work and training plan covering all aspects that require strengthening).  
Objective 2: Country specific teaching aids, programmes and designs developed

Using the life skills approach, the following educational aids on SSHE were developed for teachers, students, builders and consultants:

· School sanitation and hygiene education based on skills for life approach – Work guidelines for basic primary education teachers.  Includes a series of participatory techniques oriented towards child values and sensitive issues with hygiene practices and school sanitary infrastructure.

· Basic School Sanitation Booklet – contains guidance on developing school sanitary infrastructure, their use, maintenance and follow up actions.
· Manual on participatory techniques for school sanitation and hygiene, focusing on skills for life-  a series of participatory exercises with children to identify school problems and solutions. 
· Information gathering instruments for schools sanitary units follow up-  contains concepts associated with the selection of school sanitary infrastructure, their use, operation and maintenance, for use by children, thus facilitating their identification with infrastructure.
· A CD with songs referring to school sanitation and hygiene education- written by teachers and students and sung by a group of teachers, children and parents from project schools.
· School sanitary infrastructure design guidelines- including designs adapted to the physical and gender needs of children, and made available throughout the education sector.
· A document on revised sanitary infrastructure standards.
The new SSHE experiences helped improve school infrastructure, with more child-friendly design criteria for classrooms, school cafeterias, playgrounds and kitchens, transforming schools into a pedagogic space for learning. 
Objective 3: School sanitation and hygiene education in schools improved

While in nine of the 11 project schools the water and sanitation infrastructure could be upgraded, for the remaining two schools, funds are yet to be sanctioned.  Improvements include toilets, waste water disposal and safe drinking water. Improving the water and sanitation infrastructure was a first step towards changing perceptions of the importance of good hygiene practices for education and health.  The participatory work done to develop the school water and sanitation hardware resulted in design guidelines tailored to the specific needs of various geographical areas in the country.  
In addition to improving the school water and sanitation facilities, the hygiene education component was developed using “Skills for Life” guidelines.  The process increased parents’ and teachers’ respect for children; reciprocally, children have been able to approach and communicate better with the adults around them, expressing their ideas and points of view on hygiene and health in an easier and more open way.  Parents have gained better knowledge of the dynamics of the schools and are more willing to participate in decisions affecting their children, not only in school but also at the community level. 

Objective 4: Experiences documented and disseminated

An SSHE bulletin published by IRC in 2002 summarizes progress in the project.  Additionally, IRC documented the use of participatory diagnosis for starting school sanitation and hygiene education (http://www.irc.content/view/full/5985).

The newspaper “Ingenieros Sin Fronteras” published an article on SSHE experiences, titled “Buscando nuevas sendas para la socialización y aprendizaje de prácticas higiéicas.
Objective 5: Importance of improved school sanitation advocated 

Using the experiences from the SSHE project, UNICEF and CINARA were able to motivate agencies in other regions of the country to carry out similar schemes.  Within a relatively short time, the project experience was disseminated, strengthened and adopted in several other regions of the country, with the support of public and private entities, local governments and NGOs.  

Nepal

Background

UNICEF-Nepal started the SSHE project in 1999.  Bringing together a wide range of partners, the SSHE project developed a national policy and guidelines, which were later adopted by the Government of Nepal. 

UNICEF initiated the SSHE project in the districts covered by the Decentralised Action for Children and Women (DACAW) programme. [image: image4.jpg]


The SSHE project started with 705 schools selected by the district SSHE Steering Committee.  UNICEF agreed to assist 10 schools in each district for more intensive support.  Starting the SSHE project in the DACAW districts helped consolidate the Government-UNICEF Country Programme, while it in turn benefited from activities initiated by other programmes and related community processes. A central level team and district steering committee coordinated the project and provided technical support to the schools. The project had a child-to-child approach and actively involved children in sanitation activities in the schools and their communities through the formation and mobilisation of children’s clubs. The project has had a positive impact on the environmental cleanliness in and around the schools, the maintenance of toilets and on the enrolment and retention of girls in school.
        

Objective 1: Innovative approaches and strategies field tested

The SSHE project was designed for children to take a leading role in improving the environmental sanitation conditions of their schools and in promoting better hygiene behaviour, among their peers and adults.  Children’s clubs were central to all project activities and were supported through an active partnership with teachers, School Management Committees, Parent Teacher Associations and local governing bodies. The project: 1) built capacity of local bodies,   2) developed a participatory, step-by-step approach for children to plan and conduct baseline surveys and promotion campaigns, and for teachers, SMCs and PTAs to manage the installation of school toilets, 3) built the capacity of children’s clubs to advocate for more attention and resources for sanitation, 4) mobilised local resources to ensure ownership, 5) developed a child-to-child approach adopting child-centred, child-friendly and life skills-based hygiene education. In addition, the project adopted innovative approaches such as: a) a self-monitoring mechanism to assess progress in hygiene improvements, b) a system to mobilise local-level funding, c) local-level participatory promotional activities such as street drama, demonstration of hand washing with soap and toilet installation, and testing of Participatory Hygiene and Sanitation Transformation (PHAST) tools.

Objective 2: Country specific teaching aids, programmes and designs developed

The following materials were developed as part of this project:

· School sanitation and health education operational guidelines.
· Teachers’ training package, to improve their skills to work with children’s clubs.
· School toilet designs and construction guidelines.
· Baseline and self-monitoring formats, and pocket charts.
· IEC materials such as posters, brochures, pocket calendars, Meena comic books, stickers, and badges for sanitation and hygiene promotion.
Objective 3: School sanitation and hygiene education in schools improved
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According to the SSHE operational guidelines, the school children’s clubs prepared annual activity plans, based on information gathered in the initial survey of their school and community. The main focus areas were capacity building and hardware components such as toilets for boys and girls, water supply facilities, drainage, garbage pits, permanent soap dispensers, and operation and maintenance aspects including local norms for contributions. Once in use, these facilities resulted in better enrolment and attendance of girls, improved education and child health.

Objective 4: Experiences documented and disseminated

The following is a summary of project documentation and dissemination:
· Newsletters were published and shared with all partners and with participants in workshops and conferences, both national and international.
· Human interest stories related to SSHE were written and included in newsletters and reports.
· Annual SSHE workshop reports have been prepared and disseminated to all partners.
· SSHE-related training and workshop reports (baseline, training of trainers, life skills etc.) have been prepared and shared with all partners.
Objective 5: Importance of improved school sanitation advocated 

The project built partnerships for sanitation, leading to the formation of a National Sanitation Steering Committee with members from bilateral and multilateral donors, international and national NGOs and government departments of education, health, and water supply and sanitation. Similar steering committees have also been established in eight districts. The national committee provided a forum to promote SSHE and develop a uniform model for implementation. 
More recently, as a result of participation in the South Asian Conference on Sanitation, all partners have agreed to work together, using the SSHE model as a mechanism to improve school sanitation and hygiene as well as to achieve ‘no open defecation’ in communities in school catchments areas. 
The SSHE project has also served as a model for other donor agencies. Recently the Japanese Red Cross committed support to the Nepal Red Cross Society for an SSHE project in three districts. UNICEF was also able to convinced Eco-Himal, an Austrian NGO, to invest resources into school sanitation activities in five districts.
Nicaragua

Objective 1: Innovative approaches and strategies field tested
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Implementation of the SSHE component began in 17 selected schools in 2001, with participation from the Ministries of Health, Education, Water and Sewage, and Environment.  In June 2001, based on the successful piloting of SSHE and previous experiences, the Friendly and Healthy Schools Initiative agreement was signed by the Ministries with involvement from UNICEF, PAHO and WFP. The Friendly and Healthy Schools Initiative integrated SSHE approaches with child rights: quality of education, peace, participation and democracy, right to a name and nationality, health and nutrition, respect for cultural, linguistic and physical differences.
As part of this initiative, an inter-sectoral committee was created, including representatives from the institutions signing the agreement.  It is responsible for coordinating implementation of the initiative throughout Nicaragua.  The committee has organisational structures at national, provincial (departmental) and municipal levels.

A friendly and healthy school is a place where children and adolescents build, practice and develop knowledge, abilities and skills for life, in a healthy, safe, comprehensive, protective environment where differences and cultural diversity are respected, with the active involvement of children, adolescents, educators, parents and the community.

The friendly and healthy school centers its attention on five aspects:
1) Quality, friendly and successful learning.

2) Friendly and safe physical-environmental conditions in the school. 

3) Water, school hygiene and environmental health.

4) School health and nutrition.

5) Rights, duties and participation.

To be declared friendly and healthy, a school must carry out specific actions.  When these are completed, the school is awarded a certificate indicating that it has fulfilled the requirements and has earned the status of a “Friendly and Healthy School”.
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Objective 2: Country specific teaching aids, programmes and designs developed
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The Friendly and Healthy Schools Initiative involves institutions involved in education, health, water, hygiene and sanitation.  The initiative links work experiences and methodologies, and coherently integrates and strengthens different efforts underway to satisfy the needs of schools in the aspects mentioned above. 

To assist schools to implement the initiative, Inter-Sectoral Technical Committees have been set up at national, provincial (departmental) and municipal levels.  
Representatives from the Ministry of Education, Culture and Sports, the Ministry of Health, the Nicaraguan Water and Sewage Institute, the Municipal Government and the Ministry of the Environment and Natural Resources take part in these committees.  Since activities take place in the schools, the Ministry of Education, Culture and Sports acts as the coordinator of these committees.  
Objective 3: School sanitation and hygiene education in schools improved

In 2003, the initiative was expanded to 33 new rural schools in the department of the Segovias and 25 schools in the department of Chontales.  The total number of students in these schools is approximately 12,400.  As of July 2004, the total number of schools taking part in the initiative is 100. It is hoped that by the end of 2006, 200 primary schools will have joined the initiative. Of the project’s 17 pilot schools in 2002, 15 have their sanitary infrastructure either constructed or nearly finished. 

The children in the schools are organised through Student Governments that play an active role in decision-making related to the school environment.  Participation in Student Governments permits the social and moral development of students through practical situations, as they have to make decisions and agreements to carry out tasks together.  Thus, all activities to be undertaken in the school to improve sanitary conditions result from an assessment of the water and sanitation situation in and around the schools, in which the students have a fundamental role.  All schools that improve their water and sanitation installations must have an operation and maintenance plan for which the parents’ council and student council are responsible.  The basic principles implemented in 2003 with respect to the sanitary facilities can be summarised as follows:

· Design of the facilities through a self-assessment of the initial conditions and a dialogue and search for consensus solutions with the students, teaching staff, parents and local representatives of various ministries.

· Gender- and age-specific sanitary facilities, with separate facilities for the teaching staff.
· Sanitary facilities that systematically include water supply for cleaning and for washing hands with soap.
The self-assessments of the schools emphasise gender equality through group discussions and the analysis of infrastructure, rights and duties, shared tasks for the common good and citizenship.

Objective 4: Experiences documented and disseminated

In 2004, the project contracted the Nicaraguan Institute for Research and Popular Education to review the existing educational materials in the country, to develop the Health and Nutrition, School Hygiene, and Quality Learning components of the Friendly and Healthy Schools initiative.  The study revealed a variety of materials of different types and origin that could be used for the initiative.  Their availability in schools is extremely limited, while many have various degrees of shortcomings.  The study recommended that space and time to prepare the students on the use of books and thematic pamphlets be incorporated into the initial training sessions that MEDC holds at the beginning of each school year.  Laminates, posters and flip charts are considered the best resources for supporting the implementation of the Friendly and Healthy Schools initiative components but they must be accompanied by other materials, such as colouring books and a methodological guide for teachers.  
Objective 5: Importance of improved school sanitation advocated 

Nicaragua is one of the countries for the Fast Track Initiative for Girls’ Education.  The need to endorse the country’s proposal for the Fast Track Initiative rapidly brought the donor community and the Government together.  Although the proposals and Nicaragua’s entry into the initiative are fully shared, there is no full agreement on all aspects of the country’s proposal, particularly with reference to the educational quality approaches and the provision of scholarships to families to stimulate demand.  A Sectoral Table on Education has been established in which donors and key sector institutions participate. This is considered one of the most active in the donor-government coordination process.  At the Sectoral Table the Ministry of Education proposed new educational policies (2003), including the initiative to convert schools into “Communities of Learning and Progress”.  Schools would promote education for life, democracy, ecology, entrepreneurial development, innovation, health and nutrition and the prevention of violence.  This model pulls together aspects of the Friendly and Healthy Schools initiative developed in collaboration with UNICEF. 

Vietnam

Viet Nam started the SSHE project in 2000. 
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The country has 15,000 primary schools (60,000 when branch schools are included) and almost 10,000 pre-schools, bringing the overall number of schools to be covered to some 70,000 for lower education alone. Many schools lack sanitary facilities and appropriate teaching methods, including on sanitation, hygiene and health.  The project fits into existing national programmes for primary and lower secondary education and pre-schools. Health education has been part of the school curriculum for over ten years.
Objective 1: Innovative approaches and strategies field tested

The SSHE project promoted child-centered approaches, involving the participation of children in as many steps as possible. Bottom-up approaches in planning and implementation were applied: before the project started, the Ministry of Education and Training (MOET) asked the provinces what to do with its financial support.  The Ministry in turn sent its staff to assist districts in planning. Therefore, the project was able to respond appropriately to local needs.

Objective 2: Country specific teaching aids, programmes and designs developed
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The project included a wide range of activities, including the development and revision of curriculum, development of training manuals, teachers’ training on life skills methods in hygiene and sanitation teaching, supplies of teaching aids, capacity building for community involvement in schools, community campaigns for health promotion, experience exchange, and development of the Community-based Monitoring and Progress Assessment System (COMPAS) database. 

UNICEF promoted child-friendly schools, including child-friendly WES facilities. Studies were conducted on child-friendly WES facilities and new, safe, child-friendly designs were introduced in 2002 and 2003. In 2004, a document on the operation and maintenance of child-friendly WES facilities in schools is being developed.
Objective 3: School sanitation and hygiene education in schools improved
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During 2000-2001, UNICEF supported WES facilities in 20 schools in two provinces. In 2002, 299 more primary schools in 15 provinces and 60 kindergartens/day-care centres in 10 provinces received support for WES facilities. In 2003, WES facilities were supported in 15 provinces. 

Children’s participation in WES projects in schools was emphasized. Children’s meetings with ‘Meena Mai Three Dreams’ pictures and video presentations and consultations on models of WES facilities helped children express their ideas, comments and wishes for improvements. 

Objective 4: Experiences documented and disseminated

A national SSHE workshop was held in 2002 and was highly appreciated. UNICEF continues enhancing SSHE, with children taking action for changing behaviours at household and community levels (personal hygiene and sanitation promotion).

UNICEF shared progress reports and documented lessons learnt at a DANIDA workshop held to develop approaches to SSHE in their first pilot district, Dak Lak. Plan International and Church World Service are working closely with UNICEF to promote SSHE in Viet Nam, including co-publishing a water and sanitation in school booklet.

Funds from other donors such as the UNICEF National Committees of Japan, Finland, USA, UK, and Korea, as well as the International Trachoma Initiative and UNICEF’s regular resources funds have also been also used to support SSHE activities.

In July 2004, representatives from the Ministry of Education and Training, the Ministry of Health and the Ministry of Agriculture and Rural Development carried out a joint assessment of SSHE, to learn more about the quality, use and maintenance of WES facilities in schools and identify future directions for WES in schools.  As of 2004, SSHE activities are incorporated in intensive sanitation projects in 23 districts in 18 provinces.

Objective 5: Importance of improved school sanitation advocated 

There is now a new school construction policy, which requires that all new schools must have water and sanitation facilities. However, the enforcement of this policy remains a challenge. MOET and UNICEF have agreed that (1) one of two types of toilets (ecological dry toilet and septic tank toilet) and three types of water supply (gravity flow system, dug well and drilled well) can be constructed for schools, as appropriate; (2) one compartment ecological dry toilet should be constructed for schools with less than 30 students, two compartment ecological dry toilet should be constructed for schools with 30 to 60 students, two compartment septic tank toilet should be constructed for schools with 60 to 100 students, four compartment septic tank toilet should be constructed for schools with 100 to 300, while six compartment septic tank toilet should be constructed for schools with 300 to 600 students; (3) There should be separate WES facilities for girls and boys, students and teachers; (4) the construction must be locally appropriate and economical as far as possible, i.e. the technology should be based on geographic locations – in the mountainous provinces, dry pit toilets are preferred while in the plains, septic and pour flush toilets prevail. 
The models and unit costs of SSHE project water and sanitation facilities were shared either directly or indirectly through Government counterparts with other donors such as JICA, World Bank, ADB, WHO, Save the Children Alliance and the Government focal point for its “135 programme” (for ethnic minority development) and particularly for using of the recent Government Education Bond (US$165 million) for the construction/upgrading of schools for disadvantaged areas.

MOET has expanded child-friendly water and sanitation facilities for schools by using its own people and its own funds. Sixty models of school water and sanitation facilities have been constructed, for further replication by local authorities and/or donors.

Health education became a compulsory subject in primary schools in Viet Nam in 1996, with UNICEF technical and financial support. The experiences and lessons of the SSHE project have created a good basis of further improvements of school sanitation and hygiene in Vietnam.

Zambia

The SSHE activities in Zambia are part of a broader School Health and Nutrition (SHN) programme. Within UNICEF, the Water, Sanitation and Hygiene Education (WASHE) section has the overall responsibility of managing the SHN project but works very closely with the Education and Health sections. 

The overall education objective of the SHN component is to improve learning and equity among children attending basic education through integrated health and nutrition interventions, in collaboration with community and inter-sectoral partners. UNICEF has been working in more than 402 schools in the country. 
Children spend long hours in schools, and given that the school environment partly determines their health and well being, safe water sources, sanitation and handwashing facilities have a positive impact on school attendance, especially for girls.

Objective 1: Innovative approaches and strategies field tested

Multi-sectoral partnerships were established for the implementation of the SSHE project, involving the Ministry of Education, Ministry of Energy and Water, Ministry of Local Government and Housing, Ministry of Health, Ministry of Community Development, Ministry of Agriculture, District Water Sanitation and Hygiene Education (D-WASHEs), Village WASHEs (V-WASHEs) and NGOs (including CBOs).

The SSHE project raised the profile of water, sanitation and hygiene education among politicians, donors, parents, teachers and communities. In addition to funding from this SSHE project, other donors, including Norad, Ireland Aid, USAID, the Netherlands National Committee for UNICEF and AusAID, provided funding for the SSHE component of the WASHE programme. AusAID and Ireland Aid have each supported SSHE in four districts in Zambia, reaching 240 schools and 480 catchments villages for those schools. Within UNICEF, resources from the Health, Child Protection and Education sections have also been used for SSHE projects in various schools. Within UN collaboration, the WFP School Feeding Programmes in 10 districts have approached UNICEF to address sanitation improvement in the school feeding project schools. 

The project also promoted partnerships with NGOs operating in the districts that are supported to build the capacities of communities to plan, implement and monitor their WASHE basic needs at household level.
 Other partners (Development Aid from People to People; Project Concern International) have come forward to seek support for SSHE activities. More communities than UNICEF can support are now seeking assistance for sanitation improvement in their schools. WASHE activities are complementary to other developmental activities of NGOs such as income generation, household food security and the general promotion of health and well being of community members. NGO and government workers at the sub-district and community levels do the actual implementation of the activities, including the provision of technical support to communities. 

Objective 2: Country specific teaching aids, programmes and designs developed

In 2001, IRC-Holland assisted the SSHE project to come up with country-specific, child-centred water, sanitation, hygiene education and HIV/AIDS teaching programme, using life skills approaches for primary level children from grade one to seven. An integrated life-skills manual was produced with topics suitable for these grades.  The manual has been field-tested and is now under editorial review and will be printed later in 2004. The SSHE/SHN component of the Basic Education Sector Support Investment Programme now features a psychosocial life skills teachers’ lesson guide with a focus on HIV/AIDS, water, sanitation and hygiene education for grades one through seven to assist teachers in teaching life skills in a participatory manner. Life skills approaches include self-awareness, self-esteem, effective communication, decision-making, problem solving, assertiveness, goal setting, value clarification, creative thinking, critical thinking, empathy and interpersonal relationships. 
Some of the themes covered in this guide are hygiene education (personal, water, food and community hygiene) and environmental education (sustainable environment and living in harmony at both local and national level).
Drama groups and community organisers were used to raise awareness of girls’ education, hand washing, diarrhoea, HIV/AIDS and malaria among school children and the community. Drama scripts were developed in SSHE project schools so that pupils can perform among peers and surrounding communities. Some 300 child drama groups and AIDS prevention clubs have been promoting HIV/AIDS awareness, helping children to make responsible choices in life. 

The schools also appointed pupil groups, with a schedule for each on the maintenance of the WASHE facilities. Helped by the teachers, these groups demonstrated the proper use of WASHE facilities, such as those involving hand washing and drinking water.
UNICEF will continue to advocate for the use of a life skills approach to hygiene education in schools and participatory methods such as PHAST in communities, until national adoption is achieved.  Used in combination with a triple-A process, participatory methods will ensure meaningful participation at village level, while the WASHE basic needs concept will ensure that communities and households plan and implement comprehensive WASHE action plans that both promote access to facilities and improve personal and domestic hygiene practices. 

Objective 3: School sanitation and hygiene education in schools improved

Through funding partnerships, 402 schools have been reached and 125 boreholes have been drilled at schools providing water to over 31,250 school children. Over 1,356 school toilets (separate facilities for girls and boys are being provided) and 2,440 hand washing facilities, with soap, have been provided, making schools more child-friendly. WASHE distributed jerry cans for the safe transportation and storage of water, plastic cups for drinking water and chemicals for water treatment to keep the drinking water safe.

The use of participatory methodologies in schools and communities (teachers, pupils, parents and PTA) was vital to generate community action to address sanitation problems in schools.  On average, five toilets, three handwashing facilities and four to five drinking water supply points were constructed at each school.  Communities were involved in helping the school with local materials and during construction. New water facilities were being constructed in schools that did not have a protected supply of water within 500 meters of the school.

The SSHE project reinforced demand for better sanitation in schools; the Ministry of Education and communities are now actively seeking assistance to improve sanitation not only in Government established schools, but also in community schools (established by communities). 

The right to quality basic education remains unfulfilled for 32 per cent of Zambia’s children.  The primary net enrolment levels remain low, particularly for girls and other vulnerable groups, while many drop out from age thirteen, especially girls.  The WASHE programme is effectively contributing to tackling some of the constraints by improving the school environment with WASHE facilities, better hygiene practices and integrated WASHE, HIV/AIDS, and life skills approaches.  Health-promoting schools are attractive to pupils and help retain children, including adolescent girls, in school. However, sanitary improvements in schools alone are not enough since children also spend significant time at home and within their community.  Hence sanitation improvements need to be planned for both the school and the community.
In 50 schools, selected by MOE, WFP, and UNICEF (Education and WASHE) for a pilot school feeding programme, the WASHE programme supported water supply and sanitation facilities and hygiene education. There are considerable improvements in the understanding and appreciation of hygiene and sanitation in these schools.  The cooking is now more hygienic, as the cooks learned to practice basic hygiene. Many of the kitchens, though still primitive, were improved. Hand washing practices also improved, the cooks use running water and many of these schools now have a hand washing facility used by pupils, cooks and teachers after toilet use.  The results are supportive of girl education and child health. 

Objective 4: Experiences documented and disseminated

In 2002, the SSHE project mid-term review and documentation was done, with communities and schools. The review concluded that more capacity building at the district level for record keeping and data management is needed.  More people need to be trained as there is a high turn over, computers need to be introduced and proper mechanisms put in place to facilitate the collection and analysis of data. The results were dissemination throughout country, to promote SSHE expansion.
Despite significant progress in building the capacities of the sub-district staff and communities in participatory planning, their skills are still limited in the areas of participatory monitoring and participatory behaviour change promotion. The sub-district staff still requires orientation on the use of the revised ACO manual, along with use of their tool kits.  At only 24 per cent, hand washing with soap is one of the key areas in behaviour practices where further improvements are needed.

Objective 5: Importance of improved school sanitation advocated 

Zambia has a national sanitation and health education strategy, developed in 1997.  UNICEF is advocating the adoption of the strategy through a multi-stakeholder forum for rural water and sanitation. The strategy recognizes that there is a need for well-targeted health education along with facilitation of an enabling environment, which will support change to better practices and proper use and maintenance of the water and sanitation facilities. The strategy prioritises school sanitation and hygiene education, because behavioural change is easiest to achieve in children, and also because teachers are important role models and change agents in society.

The WASHE programme uses schools as an entry point to target communities, and the programme has expanded from two provinces in 1999, to five in 2004, reaching 28 of the 78 districts in the country.  Other players have come in, supporting SSHE in the other districts. To disseminate experiences in SSHE, provincial workshops were conducted in 2003 and national workshops are planned for 2004 and 2005. Furthermore, in 2002, the Ministry responsible for Rural WSS launched a sanitation week, as an annual event. This week is used to further raise awareness and influence community action for SSHE.

The WASHE programme will gradually reach more schools every year. Resources from Education have also been used for SSHE but there is a need to develop a comprehensive acceleration plan. A major step to ensure that all schools in Zambia will have water, sanitation and hygiene is to have minimum standards agreed with MOE and other partners, and to further mobilise community action to construct adequate water supply and sanitation facilities in schools.
Key partnerships

At global level, the IRC International Water and Sanitation Centre was the key partner in implementation. Using its web site, documentation, publications, training and experience-based learning activities, advisory and evaluation services, applied research and learning projects, IRC advocates change and aims to improve the information and knowledge base of the sector. For several years UNICEF and IRC have been involved in activities related to improved school sanitation and hygiene education, which resulted in the development of guidelines on school sanitation and hygiene
 and an information base. In this project, IRC provided technical support to the six UNICEF country offices and collected and shared information related to SSHE through the SSHE Notes and News newsletter, the SSHE website, publications and encouragement to the countries to document their experiences for further sharing. 

IRC works with partners and strengthens sector resource centres in the South to facilitate the sharing and use of knowledge and information. Most of the UNICEF country offices in the six SSHE project countries worked closely with regional resource centres like CINARA, based in Colombia, a key partner for the Nicaragua and Colombia programme; CREPA, based in Burkina Faso; an active partner of the SSHE project in Burkina Faso, and ISW Water and Sanitation for Sustainable Development, based in Zimbabwe, providing support to the project in Zambia. In Nepal, the Nepal Red Cross Society was a critical partner in the SSHE project. 

UNICEF has established effective partnerships with several other UN agencies, global, national and local groups, including UNESCO, WHO, the World Bank and Education International as part of the FRESH initiative, and WSSCC as part of the ‘WASH in Schools’ initiative. Partnerships at global level show a multitude of partners, including international organisations like ADB, IDB, WFP, ITI, CARE, ACIPAC, PAHO, UNFPA, UNDP and many bilateral organisations including DANIDA, EU, FINNIDA, JICA/JMA, DGIS/the Netherlands, Sida, NORAD, DFID, AUSAID, Ireland Aid, USAID, German Cooperation, etc. These partners acknowledge the catalytic impact of UNICEF support, with its emphasis on low-cost, effective and sustainable approaches. 

Lessons learned

The main lessons learned in the SSHE pilot project are:  

· Partnerships are critical. To achieve the goal of hygiene, sanitation and safe drinking water supply at all primary schools in the world, the resources of all partners are needed: governments, civil society, multi- and bi-lateral agencies as well as the private sector.  Partnerships at national and international level help to provide a common vision, sharing of best practices and learning, standards for child-friendly schools, etc. Partnerships support communities to develop their own plans of action, based on their specific needs and resources. 
· Intersectorality is fundamental.  Specialists in SSHE have to engage with the education system, rather than imposing new aspects in the curriculum. This encourages schools to participate in the design and building of child-friendly facilities and to involve parents, children and teachers. This ensures that teachers, children and parents get to interact and learn more about hygiene education. Interaction is also essential in the maintenance and monitoring of facilities. Facilities become better when they are monitored by children and teachers who use and maintain them. 
· Life-skills based hygiene education is essential. A life skills-based approach helps children develop their attitudes and values and encourages them to adopt better hygiene practices. Gender equity and respect are essential in life skills-based hygiene education. When children learn young about sanitation and hygiene, they are more likely to adopt a healthy lifestyle for the rest of their life and to pass it on to their own children.
· Hardware and software must go hand-in-hand. It is essential to balance hardware and software in a step-by-step approach. Planning and implementation need to start from local realities, with the capacity to test and adapt both designs and methods. 
· Operation and maintenance must be planned from the beginning.  As well as the provision for replacement costs and repair, these responsibilities need to be planned right from the start. All children can effectively help to maintain the facilities which they use but this requires appropriate planning through teachers supported by the education system and the community. 
· Capacity for school sanitation and hygiene education is required for a wide range of stakeholders.  Capacity building is needed at all levels and extends beyond training. It includes the development and operationalisation of plans for strengthening school personnel and institutional capacities. All stakeholders involved must be encouraged to use their new skills and attitudes derived from capacity building. All teachers need to be trained in participatory and skills-based methods.  
· Community and children involvement determines outcome and sustainability. The synergies between community and schools can be used to everyone’s advantage. Community-based water and sanitation initiatives can support facilities in local schools and school programmes can help improve conditions in the home and the community. SSHE projects should therefore be developed in the context of overall community water and sanitation programme(s) and education programmes that operate in the area. 
Project Finances
Project expenditure is shown in the table below:  
	Donor: Netherlands

	PBA Ref. SI/1999/1295

	School Sanitation and Hygiene Education

	1
	Total Contribution
	1,105,920

	2
	Programmable Amount
	1,053,278

	3
	Total Committed
	1,043,555

	4
	Total Expenditure
	1,043,555

	5
	Unobligated/Unspent (2-3)
	9,723

	6
	PBA Start Date:
	1-Dec-99

	7
	PBA End Date:
	31-Dec-03


Future Workplan
Evaluation

During the first quarter of 2005, UNICEF and IRC will carry out an evaluation of this SSHE project (1999-2003).  The evaluation will also document the country experiences, and outcomes will inform project work in new districts as well as advocacy at national and global levels.   

Preparation of Phase-II

Based on the experiences and lessons learnt in this SSHE project, and school sanitation and hygiene education efforts in other countries, the following priority areas for action have emerged.  These areas will form the basis for the development of the next phase of this project.  

Strengthening the evidence base

· Define and agree a set of indicators to monitor water, sanitation and hygiene in schools and incorporate these indicators in nationally and globally accepted monitoring systems. 

· Study the sustainability of SSHE facilities, the hygiene practices and the programmatic approach, through long-term monitoring of the schools reached in the first phase of the project.    

· Study and document the impact of school sanitation and hygiene education on girls’ education.

· Study and document the effectiveness of (1) participatory methodologies, and (2) school-to-community approaches.  

Scaling up, with quality

· Apply the approaches and technologies of the first phase of the SSHE project more widely within districts and regions. Focused interventions in countries which are part of the “25 in 2005”initiative, based on the largest gender gaps, the highest numbers of girls out of  schools and the EFA  “fast track” list announced by the World Bank. 

· Strengthen quality assurances systems for processes and products, both hardware and software. 
· Incorporate SSHE in country programmes for water supply and sanitation, and primary education.

Policy, partnerships  and advocacy

· Improve coordination between the WES and Education sectors, so that school sanitation and hygiene education become firmly established in the respective sectoral programmes.  

· Strengthen linkages with health and nutrition, for regular health check-ups, de-worming and the provision of Vitamin A.

· Advocate with partners to give priority to safe, secure and healthy schools and to include this in sector plans: SWAPs, PRSP’s, etc., using the results of the efforts to strengthen the evidence base of SSHE.

· Strengthen cross-sectoral partnerships of government, UNICEF, civil society and the private sector for SSHE at global, national and sub-national levels.

Child-focused approaches

· Strengthen child participation in all aspects of SSHE.

· Demonstrate and document the use of child-friendly water supply and hygiene facilities.

· Demonstrate and document the use of life skills-based approaches to hygiene education.
Capacity building

· Build skills of a wide range of stakeholders, across levels, ensuring that new skills can be practiced.

· Develop and operationalise plans for capacity building.

· Incorporate life skills-based teaching methods in teacher training programmes.

SSHE in emergencies

· Strengthen SSHE in post emergency rehabilitation, when resuming schools is crucial to continue education and to reduce psychosocial stress of children.

Annex I
Overview of materials and tools prepared at global and country level 
	No
	Title*
	Prepared/
Published by
	Date

	New York

	1
	A Manual on School Sanitation and Hygiene (English, French, Spanish)
	UNICEF, IRC
	1998

	2
	Global SSHE Project
	UNICEF/IRC
	2000

	3
	Focusing Resources on Effective School Health: a Fresh Start to Enhancing the Quality and Equity of Education
	UNESCO, UNICEF, WHO, WB
	2001

	4
	SSHE web site: www.irc.nl/sshe
	UNICEF/IRC
	2000-ongoing

	5
	SSHE – Our Investment in the future (leaflet)
	UNICEF, IRC
	2000

	6
	Background and Rationale for School Sanitation and Hygiene Education
	Lizette Burgers
	2000

	7
	News and Notes (6 issues in English, French, Spanish)
	UNICEF/IRC
	2000-2003

	8
	Life Skills-Based Hygiene Education Workshop Summary Report, NY, 12-15 Sep 2000
	UNICEF
	2000

	9
	Background materials for Life-Skills based Hygiene Education
	UNICEF
	

	10
	UNICEF/IRC Global Workshop on School Sanitation and Hygiene Education, Delft, Netherlands, 11-18 March 2000 Workshop Report

Every Child Clean through School Hygiene: Background paper for the e-conference on SSHE April-June 2002

Every Child Clean through School Hygiene: Summary paper for the e-conference on SSHE April-June 2002
	UNICEF/IRC

IRC/UNICEF

IRC/UNICEF
	2000

2002

2002

	11
	WASH in School – Teaching today’s children. Reaching tomorrow’s possibilities (leaflet)
	UNICEF, WSSCC
	2003

	12
	UNICEF Support for Water, Sanitation and Hygiene at Schools Accelerated Efforts towards Girl’s Education
	UNICEF WES
	June 2003

	13
	Country Profiles
	UNICEF
	2003

	Burkina Faso

	1
	Draft report of the baseline study
	
	

	2
	Programme of the national workshop
	
	2000

	3
	Programme for the teacher training
	
	

	4
	Utilisons bien les latrines
	UNICEF-Ouagadougou
	2001

	5
	Report on the Country Experience Burkina Faso, School Hygiene and Sanitation Promotion, Experimental Project of  the Ganzourgou Province
	Souleymane Diabate, WATSAN
	2002

	6
	Promotion de l’hygiène et de l’assainissement en milieu scolaire Burkina Faso, Project expérimental de la province du Ganzourgou
	EHAE, MEBA, IRC, UNICEF, CREPA
	

	7
	Education a  L’Hygiene en Milieu Scolaire
	
	

	8
	Questionnaire for baseline study “ecoles meres” 


	
	

	9
	Questionnaire d’enquête pour les écoles satellites
	
	

	10
	Table des Matieres (First Draft)
	DEP MEBA, UNICEF, CREPA
	2000

	11
	Promotion de l’Hygiene et de l’Assainissement en Milieu Scolaire Burkina Faso, Recommandations de L’Atelier National 
	Programme sur L’Education a L’Hygiene et L’Assainissement  a L’Ecole (EHAE)
	26 Oct. 2000

	12
	Travel Report of Trip to Burkina Faso 23 -27 October 


	Leonie Postma
	2000

	13
	Travel Report SSHE-Ouagadougou Burkina Faso


	Leonie Postma
	2001

	14
	Partenariat Ecole/Communaute Pour l’Education a l ’Hygiene et  a  l’Assainissement en Milieu Scolaire, Programme de Formation des Enseignants, Des écoles expérimentales de la province du Ganzourgou
	
	

	15
	Proposition d’Un Programme Pour l’Atelier National
	
	

	16
	Education a l’Hygiene et Assainissement a l’Ecole, Promotion de l’Hygiene et de l’Assainissement en Milieu Scolaire au Burkina, Project experimental de la province du Ganzourgou
	CREPA, UNICEF, MEBA
	

	17
	Education a L’Hygiene en Milieu Scolaire, Progress Report - School Hygiene Education and Sanitation Promotion Project in 26 Schools in the Province of Ganzourgau, Burkina Faso
	
	

	18
	Rapport de Progression no. 1 – Projet de Promotion de l’Education à l’Hygiene et de l’Assainissement à l’Ecoles de la Province du Ganzourgou, Burkina Faso
	
	2002

	19
	Rencontre des partenaire du project EHAE, Promotion de l’hygiène et l’assainissement dans 26 êcoles de la province du Ganzourgou, 
	Marie-Thérèse Arcens, CREPA
	2001

	20
	Module de la Session de Formation des Enseignants du Gazourgou
	Jean Claude Somda, EHAE, CREPA
	

	21
	Rencontre entre le MEBA- l’Unicef et le CREPA
	CREPA, Marie-Thérèse Arcens
	2001

	22
	Guide Pedagogique pour l’Education a l’Hygiene dans les Ecoles Primaires
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Annex II

Overview of UNICEF country programmes having a WES school component

	Girls Education-WES Priority Countries

	WES Priority Countries

(not in GE-priority list)
	Other Countries With Water, Sanitation,Hygiene in Schools


	1. Afghanistan
	1. Angola
	1. Cameroon

	2. Bangladesh
	2. Cambodia
	2. Cape Verde

	3. Benin
	3. China
	3. Colombia (profile)

	4. Bhutan
	4. Cote D’Ivore
	4. Comoros

	5. Bolivia
	5. Equatorial Guinea
	5. Cuba

	6. Burkina Faso
	6. Guinea Bissau
	6. Egypt

	7. Central African Republic
	7. Haiti
	7. El Salvador

	8. Chad
	8. Iraq
	8. Gambia 

	9. Congo Democratic Republic
	9. Lao PDR
	9. Ghana

	10. Eritrea
	10. Liberia
	10. Guatemala

	11. Ethiopia
	11. Kenya
	11. Guyana

	12. Guinea
	12. Kosovo
	12. Honduras

	13. India
	13. Madagascar
	13. Indonesia

	14. Malawi
	14. Mauritania
	14. Maldives

	15. Mali
	15. Mozambique
	15. Namibia

	16. Nepal
	16. Myanmar
	16. Sao Tome & Principe

	17. Nigeria
	17. Nicaragua
	17. South Africa

	18. Pakistan
	18. Niger
	18. Sri Lanka

	19. Papua New Guinea
	19. Rwanda
	19. Surinam

	20. Sudan
	20. Senegal
	20. Turkmenistan

	21. United Republic of Tanzania
	21. Sierra Leone
	21. Uzbekistan

	22. Yemen
	22. Somalia
	Burundi? /Mongolia/Brazil 

	23. Zambia
	23. Tajikistan
	

	24. Djibouti
	24. Togo
	

	25. Turkey
	25. Uganda
	

	
	26. Viet Nam
	

	
	27. Zimbabwe
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� UNICEF (2004).  MTR-MTSP Synthesis Report, par. 69


� Based on a review prepared in March 2003 by IRC International Water and Sanitation Centre


� WASHE Basic Needs (WBNs) include access to and proper use of water supplies, toilets and hand washing facilities; proper storage and use of drinking water; refuse/compost and soak pits, and prevention and control of malaria and HIV/AIDS prevention and awareness.


� UNICEF and IRC International Water and Sanitation Centre (1998).“Towards Better Programming: a Manual on School Sanitation and Hygiene”.  Water, Environment and Sanitation Technical Guidelines Series-No.5. New York, USA, UNICEF and Delft, the Netherlands, IRC. 


� Djibouti and Turkey are currently WES inactive


� Countries most probably involved in WES/School activities.  Some based on the 2002 Annual Report





�Not sure this sentence is relevant 
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