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Summary

Twenty-four out of a total of 149 participants (16.1%) filled in an evaluation form. Of these 24, four respondents were from the organisers (IRC).

Pre-conference phase

Nearly all respondents found the promotion and publicity of the E-conference good to excellent (88%). The most effective publicity channels were: direct invitation by IRC (25%), the IRC web site (21%), and the Nepal offline workshop (12.5%), followed by a promotional mailing sent through the Gender and Water Alliance (GWA) network (8%) and e-mail listservers (8%).

The background and summary papers were well received: they were rated good to excellent by 88% of respondents, although one respondent commented that the background documents had to re-read several times to be fully understood. The pre-conference information was clear according to 75% of participants, though a few participants new to e-conferencing had some initial problems.
E-conference functionality - technical aspects

Since this was the first IRC E-conference hosted on the new IRC portal, some technical difficulties were to be expected but in practice over 70% of the respondents did not encounter any difficulties. The majority (16 = 67%) read contributions by e-mail, 7 (29%) read them both by e-mail and on the web site.

The technical irritations mentioned more than once included the double or unnecessary e-mail notifications and the inability to edit contributions submitted to the web site. Several recommendations were given to improve e-mail notifications including the option to receive digests and making clearer who is sending notifications. Others respondents pointed at more general technical constraints like poor Internet access, reminding us not to forget  
Topics

When asked which of the four topics (constraints; benefits and added values; lessons learned; and scaling-up) was found to be most useful, the scores for each topic were more or less equal (21-29%) while 21% found all topics useful. Lessons learned and scaling-up were considered least useful in 17% and 21% of the cases, compared to 8% and 4% for constraints and benefits/added values respectively. 

When the respondents were asked which issues dealt with were most valuable for their work, they mentioned the following more than once: constraints (33%), scaling-up (25%), case studies/lessons learned (21%), KM awareness/awareness raising (12.5%) and networking (8%).
Appreciation

There was a high rate of satisfaction with nearly all aspects of the E-conference, with the highest ratings - 88% good to excellent - for promotion and publicity, support from conference organisers, and background/summary papers. A slightly lower appreciation was given to quality of messages (83%), moderation and web page/forum functionality (76% each) and the amount of messages (71%). The lowest appreciation was given to the quality of the dialogue (63% good to excellent) which was also given the highest “poor” rating (12%).
The majority of respondents were happy with the duration of the E-conference: 79% said one week per topic was about right, and 59% said the total duration (4 weeks) was about right, slightly more (17%) found it too long rather than too short (8%).
Participation

Most of the respondents (62.5%) said they had contributed to the e-conference. Of these 54% had contributed through the website, and 42% by e-mail. The reason mentioned most for not participating was “no time” (4), followed by “no relevant experience to contribute” (2). Mentioned once each were language barrier, technical difficulties, and topics outside field of interest.
A slight majority (67%) of the respondents were relatively new to the subject of KM of whom 81% said they felt that the concept of KM has become clearer to them. The remainder more experienced in KM, all said they gained new insights or otherwise benefited from the E-conference. 

Follow-up

All but one respondent indicated they would like to be kept informed about KM developments in the water and sanitation sector. Among the suggestions for follow-up were:

· Holding further e-conferences on more specific issues

· Organising a short e-conference on general topic followed by weekly discussions on specific topics

· Holding concurrent E-conferences in Spanish and French

· Translate E-conference  material into Russian
· Publish results in hard copy

· Give incentives to participate
Full report
Results:

No of respondents: 24 (4 IRC staff, 20 external) out 149 (16.1%)

E-conference functionality

This e-conference was the first one we organized where you could participate both by e-mail and on the website. Each participant received a notification of related articles on the websites, and all forum messages by e-mail. Similarly, you could review all articles and messages on the website, and post your contribution there.

2. Was the information about the operation of the e-conference, which you received in advance, clear and sufficient? If not, what information was missing or not clear?

Yes: 


18 (75%)

No response: 

  1   (4%)

No, not completely 
  5 (21%)

Because:

· initially not clear, especially for those new to e-conferencing
· clear, but needed to read background documents “ many times to catch real meaning and understand precisely” as KM concepts were not familiar

· “lacking in practical information like exact details of Hardware and its execution”

· clear but because organisation has no computer had to spend a lot of money at the cyber café reading all the messages

3. Did you read the contributions mainly from the e-mail messages or from the website?

Mainly by e-mail:


16 (67%)

Both by e-mail and on the web: 
 7 (29%)

No response:



 1 ( 4%)

Comments

· Mainly from the e-mail messages. But for sequencing study, website was also used.

· Both, since I had to enter with my password (maybe this was the only advantage of it) and could see all the messages and sometimes I was reading them directly from the website.
4. Do you have any comments on the notifications and messages you received by e-mail?

No comments/OK



17 (71%)
Double and/or unnecessary notifications
(of minor editing updates)


  3 (13%)

Messages too brief/unclear


 2 (8%)

Other remarks




 2 (8%)

Specific suggestions

· Add option to receive digests

· Limit notifications to forum messages

· Clearer indication where notifications come from

· Make a clearer distinction between messages from the moderator and other contributions from the e-conference organisers.
· Send report in hard copy

5. Was the presentation of the e-conference on the website (background materials, forum contributions) clear, or do you have any suggestions for improvement?

Yes, clear




18 (75%)

No response/not applicable

(did not visit web site)



  4 (17%)

Not clear




  2 ( 8%)
Suggestion:
- Make it easier to create and view all messages in threads. 

E.g. in stead of this presentation:

Case Study: Low Cost KM, Dr Mansoor Ali (2 messages, last on 24 Sep 04) Make it as: Case Study: Low Cost KM, Dr Mansoor Ali (23 Sep 04)

- Review for knowledge, Laxman Kharal (24 Sep 04)

Other Comments
- All the materials were interesting, they appeared on time, before the e-conference and there was a continuous work behind that we could feel when we went to website.
- Some contributions were on local experiences, would have preferred more general and analytical contributions 
6. Did you contribute to the e-conference by e-mail? If yes, did you have any technical or non-technical problems?

No





12 (50%)

No response




  2  ( 8%)

Yes, but no problem



  9  (38%)

Yes, some problems



   1 ( 4%)

Problem mentioned

- Not clear to whom messages should be sent (organiser, moderator), but there was always someone behind to re-send the message again to the right destination

7. Did you contribute to the e-conference via the website? If yes, did you have any technical or non-technical problems?

No


11 (46%)
Yes, no problems
 7  (29%)
Yes, some problems     6 (25%)

Specific problems:

- unable to post message through the log in name and the password 

- not possible (or easy) to edit (mentioned twice)

- technical problems browsing the postings on the web

- re-entering login even though already logged in on the back end

Suggestions

- repeating the title of a topic if a reply is created

- allow contributors to modify their contribution and modify their own user data (name, organisation etc.)
E-conference content 

8.  Which did you find the most and the least useful topic? Please give your

reasons.

	Topic
	Most useful
	Least useful

	Constraints
	6 (25%)
	2 (8%)

	Benefits and added values
	7 (29%)
	1 (4%)

	Lessons learned
	5 (21%)
	4 (17%)

	Scaling-up
	5 (21%)
	5 (21%)

	All topics
	5 (21%)
	


Comments on constraints
- largest number of postings, lively discussion

- helped begin discussion and triggered the participants’ minds about KM issue.
- we are facing constraints in KM and just beginning to be familiar with such systematic ideas

Comments on benefits and added values

- general enough for all to participate and to spark dialogues up
- provided me with experiences from very different places and backgrounds
- less food-for-thought here
Comments on lessons learned

- gave insights on actual activities, background and outcome, gave food for thought on  possible scenarios and what can happen

- highlighted discussed problems associated with KM, and proffered practical solutions
- most of it is not usable and applicable as such but at least it has the benefit of showing concrete examples

- did not have any lessons to share because have not practiced KM
Comments on scaling up

- usually a big challenge to developing country NGOs, so deserves emphasis

- too few external contributions, a bridge too far for most

- no sharp focus, a mix of general initiatives for effective KM (sharing through stories, stating clear objectives) and very organisation-specific goals (e.g. results Dhaka offline e-conference).
- contributions were boring and to technical to follow.
Comments relating to all topics

- all topics are relevant, they are inter-connected to each other, importance may be high or low based on the need of organization, our organization is in beginning phase so we have to go through all phases
9. Please rate the following aspects of the E-conference as either:

Excellent (Exc), Good , OK, Poor or Very poor, N= no response  (note: when respondents gave different ratings per week, an average rating was given, no respondents gave a very poor rating).

	
	Rating in % (n=24)

	
	Exc
	Good
	OK
	Poor
	N

	Promotion and publicity
	38
	50
	13
	0
	0

	Quality of messages
	8
	75
	17
	0
	0

	Amount of messages
	8
	63
	25
	0
	4

	Quality of the dialogue
	21
	42
	21
	12
	4

	Moderation
	54
	21
	17
	0
	8

	Web page/Forum functionality
	13
	63
	17
	4
	4

	Support from conf organisers
	46
	42
	4
	0
	8

	Background/summary papers
	33
	54
	8
	0
	4


10. Please rate the following aspects of the e-conference as either: Too

long, About right or Too short.

	
	Rating in % (n=24)

	
	Too long
	About right
	Too short
	No response


	Conference topics
	0
	79
	0
	21

	Total duration of the E-conference
	17
	58
	8
	17


Your participation

11. How did you hear about the e-conference?

Direct invitation from IRC

6 (25%)

IRC website



5 (21%)

Offline workshop (Nepal)

3 (12.5%)

Gender and Water Alliance (GWA) 
2 (8%)

E-mail listerv
(water-list?)

2 (8%)

World Bank



1 (4%)

Through colleagues


1 (4%)

E-mail (unspecified)


1 (4%)

No response/not applicable

3 (12.5%)

12. Did you contribute messages to the e-conference?

Yes

15 (62.5%)
No

  9 (37.5%)

If you did not, what was your main reason for not sending a message?

- No time




4




- Language barrier



1


- Technical difficulties


1
- Topics outside my field of interest

1
- No relevant experience to contribute
2
- Other





2
- messages posted by colleague

1


- Trying to study first before contributing
1
13. What issue dealt with in E-conference was most valuable for your work?

Constraints



8 (33%)
Scaling up



6 (25%)
Case studies/lessons learned

5 (21%)
KM awareness/awareness raising 
3 (12.5%)
Networking



2 (8%)
Cultural aspects


1 (4%)
KM incentives 


1 (4%)
Improving organisation 

1 (4%)
Not specified/no answer

8 (33%)
14. Which of the following statements is true for you?

I knew something about KM before, but now I feel the concept is clearer to me 

- 13 (54%)
I knew something about KM before, but I feel the concept is NOT clearer to me 
- 1 (4%)
I knew quite a lot about KM before, but this e-conference has changed my perception of KM
– 4 (17%)
I knew quite a lot about KM before, and this e-conference has NOT given me any new insights
- 0
None of the above is true – 5 (21%)

- No knowledge of KM before   


2  (8%)

- Knew a lot and learned a lot



1 (4%)
- Useful ideas, lessons, questions raised. 

1 (4%)

- Followed KM course in Delft, developed regional 
project but e-conference was more about the impact
of KM, it was interesting



1 (4%)
No response  - 1 (4%)

15. Do you want to be kept informed about KM developments in the water and sanitation sector?

Yes 
23 (96%)

No 
  1 (  4%)
General comments, recommendations
16.  Finally, if you have any other comments on the E-conference, please add

them below.

Add chat functionality

Contact or contract more invited experts/participants 

Better planning of offline conferences (NGO Forum was too late)

Include Spanish and French versions

Thanks for organizing E-conference and giving Nepal chance to organize a half day offline workshop. It helped and encouraged NEWAH and the RCNN members in Nepal to think towards KM. It would be worthwhile to promote such offline KM workshops or training for local level professionals and field workers in order to support and reach real target groups, also because in our context many people do not have access to e-mail and Internet.
I was excited to know about the E-conference , the ideas and views expressed definitely provided a new level of abstraction of thinking for me and  I hope that my personal knowledge gained will be reflected in the conceptualization of the water and wastewater information  management sector of my organization. Thanks for organizing this type of conference.

Arrange this kind of e conferences as they are especially useful for developing countries. Please understand our limitations regarding access to good Internet connection.
I would like to be more active during the e-conference, maybe next time

We should analyse the intended outcomes of an e-conference better before starting one. It takes a lot of time and resources to organise an E-conference so we’d better spend time on what an E-conference can really contribute. Four weeks is too long and we might be better off organising e-conferences for dedicated groups on a more specific issue OR organising a very short e-conference to start the reflection on a general topic, with weekly topics such as constraints and benefits. I will have more comments but will share them in face-to-face with you and the rest of the crew!

Congratulations, big effort, but in my particular case I don’t like this kind of discussion which takes place in a different time zone (Peru is 6 hours behind Europe) and also you don’t see the persons, but I understand it is much more economical.

On the side: I was also at the same time involved in an e-conference on Water Regulation for the Poor (I don't even know who was organizing it? I think an organization in Britain). The same individuals were sending messages almost daily, and it was not as much of an interesting topic. While I am sure I had something to say to contribute to the conference, I did not feel 'part' of it. Whereas with the KM discussion, I looked forward to reading the messages as for the most part they were intelligent and thought-provoking. It was far more participatory than the Water Regulation e-conference.

Thanks a lot for allowing me to learn and relate to KM experiences from a worldwide network.

I would like to thank IRC for this e-conference. I have two requests: 

Please continue follow-up and continue your activities on watsan with wider participation utilizing the e-conference experience 

Please arrange more e- conferences with deeper dissection of the KM issues related to watsan

To continue to support of the KM topic

To publish E-conference material

To translate E-conference material in Russian because the countries of the 

former Soviet Union has serious problems in the water and sanitation sector

It was a great step to organize this E-conference at this time. It helped the RCNN members in Nepal to think towards KM and encouraged them. It would be worthwhile to promote offline KM workshops or Training to educate local level professional and field workers in order to support real target groups. Because in our context many people do not have access to e-mail and internet, and we have to aware them through offline workshops I think.

It may be useful to include the experiences of national-level projects
Contents of All E mails are saved for further study

Go on with this kind of conference

Produce a booklet for distribution for those like us with limited resources,2.We need more such forum and also post this information on your web site for further research consultants.

i) I could feel a nice climate of confidence in the participants experience from the organizers and moderators and that was interesting to follow through the four weeks, because the declining rate of messages per day was inverse to this confidence... this is strange and I think many people do not believe what they actually know and have experienced is important to others - so this is the first note: giving incentives to participate is as important as giving good themes for discussion.

ii) I think there were  very good interventions (in the first and end of third/fourth week), though quite different in content and form, coming from people with very serious experience in this field; but in the end, it's not much to have only some conclusions... but I think this is the problem of these e-conferences - possible solution: final report? Table with contacts and topics where people contributed?

