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WASH Slippage statement

25 June 2009

This statement summarises the main conclusions of  the round-table meeting on “Slippage of WASH services”, held at the Centre of Economic and Social Sciences (CESS) in Hyderabad, India, on 24 June 2009, and the position papers that were prepared for this meeting.

· Slippage of Water, Sanitation and Hygiene (WASH) services is now recognised as one of the main challenges facing the WASH Sector.   The new Implementation Framework for 2008-2012 of the Rural Drinking Water Department of the Government of India notes that “State Governments are reporting more and more habitations slipping back from the fully covered status”.   It also states that  “the main aim of providing sustainability of drinking water schemes is that such schemes will not slip back from universal access of safe drinking water to the community throughout the design period of schemes”.
· Slippage can be defined as the falling back of a certain level of WASH services to a lower level of services over a defined period of time 

· A number of observations in relation to this definition are:
· Measuring or monitoring slippage requires repeated assessments of the components of WASH services (e.g. reliable and predictable access to water of a certain quality, and  the percentage of the population practicing open defecation  over time;
· For most practical purposes, it is best to reference the slippage of the components of WASH services   to agreed and desired service levels, thresholds or permissible limits.  These can be the norms set by a government but also the desired services levels set by for example a community or a municipality;
· Slippage may be irreversible, but it can often be reversed and service levels restored by taking appropriate short and/or long term corrective measures;
· Although applied more commonly to water services, the term slippage can also be used to describe the falling back of sanitation and hygiene levels.  For example, in a village that wins a Nirmal Gram Purashkar award for 100% open defecation free status 
, villagers may return to old sanitation and hygiene habits over a period of time. 
· Slippage can be caused by a wide range of possible causes  from sources drying up to population growth and poor technical construction to lack of preventive maintenance.  There can also be multiple causes for slippage that are either generic or situation specific.  However, all these different causes for slippage are related, in some way or other, to poor WASH governance. 
· While welcoming the policy shift in the new GoI Implementation Framework, more thorough analysis and understanding is required on exactly how the framework will be operationalized.   Clearly, implementing the policy is not going to be easy and many challenges can be expected.
· Recommendations for follow-up to the round-table meeting in Hyderabad include:

· Establishing a WASH slippage page on the website of the WASHCost project (www.washcost.info) to be a clearing house for existing and future information on slippage;

· Following-up on the many interesting research ideas identified during the meeting;

· Organising another event on WASH slippage in a year or so after more research is carried out on, for example:  the extent and severity of WASH slippage in India; the full economic and social cost of WASH slippage; and, strategies and models for addressing WASH slippage. 
� These awards are given to villages that achieve an open-defecation free environment as part of a community-led environmental sanitation campaign. 
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