Next steps  

At the end of the workshop, participants were given blank cards to provide feedback on possible next steps. The goal was to establish a list of actions to take the ideas and thinking generated at the event forward, whether ‘low hanging fruits or longer term needs. A consolidated list is provided below. Participants are encouraged to provide updates about what they’re doing, or discuss these points and add others, in the discussion board provided below.

	Next steps identified by participants

	Funding Opportunities

· Identify an opportunity (demand driven, introduced by an NGO or MFI with commitment and vision) to develop a framework and structure for communications and lessons learnt.

· Significant new pilot interventions and grants for scaling up. 

· Develop strategy for grant-based funding in the sector

· Sector-wide technical assistance grants

· Grantee fund allowing MSME access to finance.

· There is a need to focus on reducing hygiene barriers through financing innovative hygiene promotion

· Risk mitigation mechanisms. Efficient investment mechanisms/structure support. Support for exploring blending of soft and hard money.

· There is a need to mobilize resources for: (i) learning/networking/distilling lessons; (ii) Up-stream/facilitator work in countries; (iii) Affordability grants to test upgrading on the ground where needed.

· List of potential pilot projects, ideally of significant size (US$750 million). With such a list, a group of potential partners locally and internationally, e.g. Who manages the projects locally? Who measures the impact/reach? Who funds the initial TA required? Who provides potentially needed first loss capital?

· Identify/communicate a potential transaction that could include commercial or quasi-commercial finance. Communicate with existing MFI partners regarding housing finance experience and interest. Seeing housing as an opportunity to share information learned here with MFIs who might move into water/sanitation

	Network-building

· Build practical “rubber hits the road” value chains/institutional arrangements to deepen and broaden existing institutions; capturing and disseminating knowledge within and outside this workshop’s participants

· Committed partnership for project design and sharing information

· Network building support and support of a broader learning process for different organizations in this space

	Research and strategic development agenda

· Finalize and publish Meera’s report and post report on websites, including CGAP

· Research question: What are the marketing practices in selling water and sanitation to end users?

· Identify more ‘case studies’ of community-driven water and sanitation initiatives supported by MFIs/commercial finance to share (especially if a different model or different countries to those presented/discussed during the workshop)

· Benchmark on existing projects across MFIs that have provided funding to WS&H, with detailed description of existing loan products (1 page). Benchmark water micro-loans vs. micro-loans in other sectors.

· Prepare list of viable WSS projects for investment

· Concept building on WS&H within a microfinance organization and a plan for exploring scaling activity in the existing area of operation, as well as in other/new areas of operations.

· Recommendations to finance project development

· Strategy (global) on managing small, medium, and large providers

· Agreement on 1-3 larger key next actions in the ‘doing’ and ‘analyzing’ arenas, and commitment from a few organizations to make them happen.

	Meetings and workshops

· Look to involve other networks; build capacity of community organizations in the discussions. Create space for them to present their views, opinions, proposals

· Do the same focus on dialogue and conversation and do differently, with a smaller group of people

· Mobilize and contact MFIs and WS&H organizations from Latin America, Middle East and other regions – so that a range of different organizations can contribute

	Web Portal/Content

· Establish microfinance for WASH portal with case studies, yellow pages, and reports, which could be expanded over time

· Have available a comprehensive summary of the 5-dimensions (David Smith’s) of MF in/for sanitation to guide planning FY09 investments

· Clear articulation of the problem statement in no more than 3 sentences. What do we want to achieve, and what is inhibiting us from getting there?

· Mobilize and contact MFIs and WS&H organizations from Latin America, Middle East and other regions – so that a range of different organizations can contribute

· Develop a short, on-line tutorial on financial market terminologies. Commission studies to prepare documents (best practices, shortcomings, guidelines, potentials) on broad issues

· Post case studies on failures

· Director of organizations, their roles, geographical focus, key contact details, perhaps short “project” descriptions, of NGOs, MFIs, donors and investors working in or exploring WS&H microfinance

· Glossary of terms – misused, specific WS&H use. List with links of any interesting current activity in WS&H/MF anywhere in the world, with a taxonomy of each


