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The table below represents a debriefing where participants shared their views on the structure and content of the convening.

	What Worked
	Do Differently

	Meeting people who were from different fields with varied experiences and knowledge
	More focus on stories and details

	Networking with people from diverse sectors
	More space for open discussion and a little less structure

	Focus of the meeting was sustained throughout the 2 day convening
	Have meeting in locations where projects are being implemented e.g. Hanoi, Dakar, Nairobi

	Categorisation of the different participants into MFIs, NGOs, donors and commercial banks was appreciated by all participants as it was deemed useful in thinking through power dynamics.
	See/observe projects on the ground rather than hear about them in a conference room.

	One participant mentioned that he was impressed by the level of intelligence in the room.
	Expectations and definition of scale could have been provided/discussed with participants prior to the convening.

	Several participants commended the structure of the meeting, which facilitated understanding of the ‘big picture,’ even by outsiders i.e. non-experts within the microfinance/WS&H sectors.
	More opportunity to talk amongst/within each group e.g. MFIs from different regions would have appreciated the chance to share cross-regional learning.

	Providing a platform where the topic could be discussed candidly.
	Diversify across and within regions and include more representation from Latin America.

	Using the frameworks in Meera Mehta’s report.
	Some participants felt that the discussions would have been more fruitful had the group size been smaller.

	Reading the draft report prior to the convening which provided a starting point for discussion.
	More representation from organizations which were from developing countries.

	People maintained energy throughout the event which resulted in a wealth of information to consider
	Assess the costs and constraints of people’s participation in the convening.

	The logistics and structure of the convening were commended.
	Discussion of the reasons why MFIs DON’T delve into the water and sanitation realm i.e. constraints, risks and failures.

	An enhanced understanding of the organizations that were present.
	Some participants felt that the discussion should have focused more on linking WS&H with housing MFIs.

	Several NGOs stated that the focus on scale and models (business) enhanced their thoughts on how to conduct projects in the future.
	Summaries could have been created by groups after each session in order to facilitate ease of reaching a conclusion.

	The level of participation by all present was applauded. 
	Brazil and South Africa have great ongoing examples. Better representation from these countries would have added value

	
	Include (at least) two additional groups: 

· Financial institutions from developing countries 

· Credit rating organizations


