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Debriefing Note for NSWG




DRAFT-2 

LeaPPS Uganda

LEARNING for PRACTICE and POLICY on HOUSEHOLD and SCHOOL SANITATION and HYGIENE

Background

· Household & school sanitation coverage appears to be stagnant; actually O&M is poor, new investments low, and coverage tend to go down

· Hardly reliable data on latrine use, hand washing facilities and hand washing with soap; in general knowledge fair but practice low

· Primary Schools do not manage to keep up sanitation/hand washing with high enrolment (UPE)

· Several good practices and experiences documented in Uganda (and outside Uganda)

· Several good national initiatives have started: a/o National Hand Washing Campaign

· District W&S Coordination Committees may exist but not very operational 

· National level coordination platforms exist: NSWG and UWASNET San&Hyg Working Group

· In 2007 IRC started LeaPPS Uganda with an expected East African regional outreach coming years

· IRC in partnership with SNV and NETWAS Uganda are piloting this initiative; two Inception missions carried out (March and July) to assess demand and have trial/pilot learning sessions in four districts (Kyenjojo, Kamwenge, Arua, Koboko) and with representation from selected sub-counties – see diagram

Major findings LeaPPS Inception Missions 1 & 2 – District focus with representation from Sub-Counties

· San&Hyg not sufficiently prioritised in policy, practice and resource allocation

· Need for closer partnership local government at districts and sub-counties and NGOs

· Need and demand for sector collaboration and learning & sharing at district and sub-district levels

· Need for strengthening links between decentralised and national level for policy changes

· Explore opportunities to HIV/AIDS sector for learning & sharing around San&Hyg

· Multi-stakeholder Learning workshops (1.5 day, district-based) very well appreciated by local NGOs and sub-counties staff; need to attract districts for learning concept

· All four pilot districts interesting good practices with potential to scale up, LeaPPS to be facilitator 

· LeaPPS will involve local leaders/councillors and champions as key factors for success

· LeaPPS catalyst to make DWSCC, now often not ‘existing’, functional and optimise harmonisation of approaches and coordination between local government, NGOs and local private entrepreneurs

· LeaPPS will fill gap in info&choice on (innovative) sanitation and hand washing facilities’ technologies

· LeaPPS to address inadequacy of primary school sanitation and poor O&M

· LeaPPS to support non-active School and/or Community Health Clubs (motivation, innovation)

· Relation/linkage between school and community is often poor; vandalism but also UPE policy paralyses 

The Way-Forward from Inception Missions 1 & 2

· Continue pilot LeaPPS sessions, use good practices and determine factors for successful scaling-up

· Link LeaPPS sessions to revival DWSCC for coordination/harmonisation, and leadership (champion) 

· Expand LeaPPS sessions with innovative capacity building, sharing information versioned for local context, and later with support to School and Community Health Clubs and to physical Primary School San&Hyg improvements. 

· Make steps to mainstreaming and financing LeaPPS in ministries and UWASNET, and involve TSU staff, and maintain strong link to NSWG, and find links to other initiatives like HiP, EWP, HWWS etc. 
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